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2 Geographic Areas of the
National Offender 59 Community Rehabilitation Companies

National Probation Service

Management Service

In 2014 35 Probation Trusts became the
single National Probation Service responsible
for the management of hi-risk offenders

21 Community Rehabilitation Companies
(CRCs) are responsible for the management
of low to medium risk offenders




A Community Sentence

» An alternative to a prison * The offender may also be
sentence required to attend a

treatment or programme to
help with problems that led

* Low to medium risk offenders to committing crime in the
first place

 Between 40 & 300 hours of
unpaid work

* Must wear orange hi visibility vest



Low Risk Offenders

A case worker is tasked to carry out a risk assessment for each
offender to determine the level of risk they present 7z

Typically we see offenders who may have committed
» Public order offenses

* Damage to property

* Benefit fraud

* Driving offences




BGSW CIC Working Arrangements

Group Placement Individual Placement
8 offenders * |-4 offenders
« Charge of a £100, £50 or £30 * No charged levied for the
levied for the service Service

o « Offenders use their own or
Transport arranged b.y BGSW CIC sublic transport
» Offenders are supervised by BGSW

CIC throughout the event ’ (?fefgr?gglr?g supervises
» Beneficiary provides basic welfare  « Beneficiary provides basic

facilities & consumables welfare facilities & consumables
« BGSW bring tools & equipment « BGSW bring tools & equipment



Supervising the Individual Placement

Supervisor employed by Severnside Community Rail
Partnership one day per week

Supervises small groups usually 1-4 offenders &
occasionally up to 6 offenders

Also employed by BGSW CRC who ensure training
relevant to working with offenders is up to date

Receives Rail Safety Training from our TOC and placement
sponsor GWR

Agree programme of work with station managers four
weeks in advance and risk assess each task

« Supervisor provides records, images and a tweet each
week



Nominating a Project

Beneficiary must Demonstrate the project will
» Benefit the local community
* Not take paid work away from others

 Be worthwhile and constructive - offenders will be seen to be
positively contributing to the community

Agree to the Provisions of

« Refreshments, including hot drinks and water

A place suitable for rest breaks (preferably with shelter)
 Public liability insurance

« Consumable materials



Some Achievements Under
Group Placements

02/09/2009




Some Achievements Under

dual Placements
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Work Iin Progress:

Creating a Community Garden at Avonmouth Station




Linking with the Local Community:

Marie Curie Hospice Daffodil Project at Weston Milton Station




Benefits

* Under the Individual Placement system approximately 1, 500 hours
of unpaid work are spent at stations within the Severnside
Community Rail Partnership region each year

» Railway property that may have appeared unkempt have become
clean and tidy.

« Community Payback working supports projects delivered by
volunteers and community partners

» Scope for cross promotion via press, social medial and awards

* The Partnership received recognition at the national Howard League
awards for penal reform



Positive Outcomes
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COMMUNITY ART SCHEMES
RENEWABLE AND SMALLER

ACORP WINNERS 2017




Concept and aims
Lancon Owengrourd, opersted by Ariva
Hail London {AALL bdok aver the station

&t 51 demes Strest in Walthamstoe,

Horth East London, in May 2015, Since
1hen, ARL has been develaping and
widEping 25 Comenunily engagement
acrass the nativork, and has @ieted the
WEST Aurigia noute & 4 Key “art and
conmunily spece ! Much of this work has
Beer tharks ta Farah likag, wha hasbeen
wnirkineg in partrershig with ARL 1o brirg
her Babshord natiaral art prize-winning
Image, Mural for 51 larnes"na the smpey
arch spaces uner 1he railway bridge &t

St James Strest sfatian

Wil juist six :uﬂnn:-amw o Larcdon Livempon| Steet,

St Jamas Street s one af e mest diverses and deprived amas
I Landoeyand the UK. Ml for Stlames was designed with
i Pl em piy alcoses urdier the ritwey bridge in mind.

The irmeage depicts the contrast betwssan the agen
courryside of the Waltharnisow Marshes and tha ciy, with
the cusvearcls vievs flustrated with pylons on the banzon
Thiz nstallation slmed b captume the boarts of ool seslolents,
comimaitens, businessas ard the councl, whio agreed fo fund
M criation.

What happensd
Thie projedt toak Farah nine months fam st to fnsh,
Thisinduded

= Ararging camership and permisson rights

= Making a‘real size' 3m x 3m hand printed paper prototype
= Seanrengand manipulating fooaluminum panel printing

= Creating proenotions materialy such as Cvster card waliess
and porsters for stations

Sedting upalaundh event imaolving locad businesses,
commanty leaters and members af the public,

Frioim ARLE perspactive, soniftcant effort and workowent Ingoe

Urderstanding and mitkgatng contretiil bl

1o irstaliation

Ervsuming thee support of widkr albway parinems for the
praject a0 Trenspart for Londond

+ Arranging the distriution of {he supporting materal
Utilising partners ioensurea professional instalation
af the B, an fime.

Results
The project wars 2 huge endezvar
Tor Famh and are that she is
mmeroly peoud ofa
culrmiratam of all of the work
shirhas made to date and &
huge achiesnmont in scakeand
Togistics in & shart avaurt of
tirmes She has been an artist
far st o pesn, Fargiig a
nevy caneer path io fit with being a singld
parent and s desira o create beautifid but sccssible
wirks, Thie focal comienunity are dearfy proud of the Mul boo
an originally seiffunded aet project ended up covening 75%
ot 5 costs, Bianks o commun ity groups mduding theET7
furt Tral, Lirmversity of E2st Lanelon, friends, neighbaues,
shophessers, lacal businesses, and estate agents. Use of
Facnbick and Instageam saw that sippart spread to the
wikdfer community acrass Waltham Fonest and East Londan,

The Mural providis a postive focal paiik in the area 2 2 ime
wihen pecples lhves ane strobched, With the reganeration
taking place in the anea - new pavements, deaned brckeiod;
new shap fronts, cycle lanes and pedastrianized ansss -
mstallation af 7 bespoke piece of kooally rekant original art
wiri ickeally Bmad. Wvith thea opening of theWalthamstow
Wietlands i Seplemnbee. o designineorpomting the mars hes
s apt oo

Merirg] forward, other artists have bsen inspired by the Mural
&ht are opening up b the posshiltes thal 4 communthy
inetiathve lie this repeesends. ARL amesuppanting this by
wintking with lacal artivts to develop proponaly foe stations
alory the lire, siming to mll aus the carcepi fusther, ARL

are also koking 1o develog, with advicn from &CaRP & route
Community Rai Farnesship, with pulafic art and gardoning
it its heart.

Mural for St James at London Overground station St James Street,
in East London, Chingford to Liverpool Street line.

Collaboration with Arriva Rail London

Local artist led initiative, under the umbrella of the EI7 Art Trail —
biannual festival in the Borough of Waltham Forest












* Dimensions scalable for the two public spaces at
St James Street.
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* As displayed after building at Trinity Buoy Wharc, a
temporary studio residency in February 2017.

* Installation 3.25m wide, 3m tall, sewn onto
tarpaulin to hang for MA interim show.

 Digital version was transferred to aluminium
sheets externally for the community art version.
Material chosen for longevity and light weight for
exterior hanging.

* This version was the runner up in the Batsford
Prize, a national student art prize in May 2017.

* Parial funding agreed with LBWF .
* Logistics and permission organised efficiently by

Arriva RL and installed in time for the EI7 Art
Trail in May 2017.
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London Overground is 10

To celebrate the 10th birthday of London Overground,
the award-winning Walthamstow artist, Farah Ishaq.
has created a bespoke piece of art, which is on display
at each of the London Overground managed stations in
Waltham Forest.

There are eight pieces to find — can you spot them all?

You can find out more about Farah's work at www farahishag.com
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Elmstead Woods Station
Garden Club

The story so far!

Sally and Ed Bywater &
Steve Leggett




Elmstead Woods Station Garden Club

How we started

e Steve and a station user, Chris, chatted

* Contacted local residents association

 Approached Southeastern

* Put up notices in station and local
residents association magazine

* Applied for funds & retail sponsorship

28



Elmstead Woods Station Garden Club

How does the group run

A club - not a formal structure

A station contact and a community contact

Annual ‘planning meeting’ in the pub

Regular email reminders and updates to ‘regulars’

nformation to all stakeholders (Station notices, Facebook page,

olog)

 Funding from resident’s association and book sales, managed by
the Community Contacts

* Friendship and camaraderie first
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Elmstead Woods Station Garden Club

To summarise:

Look at what you have and what you want to achieve

Get all the stakeholders on board

Key contacts: in station and in community

Acknowledge and involve the people who have been active for
years

Seek support and funding through local organisations and
from managers



Elmstead Woods Station Garden Club

To summarise:

Keep it simple (continued)

Regular contact: email, word of mouth

Work to people’s strengths - Gardeners like to potter — let
them!

Foster an enjoyable experience - it’s a community...teas,
biscuits, chatting

‘Just come along and get stuck-in" mindset



