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Organisational structure

Rail 
Infrastructure

Innovative products and 
solutions for rail signalling 
and electrification, and in the 
area of intermodal mobility, 
apps and back-end systems 
for intermodal mobility 

Rolling
Stock

Short-distance, regional 
and long-distance rolling 
stock, and product and 
system solutions for 
passenger and freight 
transport

Intelligent
Traffic Systems

Products and solutions for 
urban and interurban road 
traffic and traffic 
management systems for 
shared, connected and 
autonomous mobility

Siemens Mobility – Who are We
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And Where We’ve Come From!

1850 2020
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We design, manufacture and install and install signalling 
systems across the UK

This work puts us in contact with local communities 
• On projects; and
• Near our offices

We are driven by:  

• Our own corporate strategy “One Life”, “Our World”, “We Care

• Our clients

• And most importantly, a drive to deliver better rail signalling projects! 

Siemens and Community Rail 
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• More meaningful engagements with communities

• Collaboration: how can we work together to maximise the positive impact of rail projects and mitigate 
potentially negative impacts

• Increasing the social value we generate on our projects
• Collaborating with the community
• Engaging with young people – STEM, apprenticeships etc..
• Volunteering opportunities
• Knowledge sharing – e.g. fairness inclusion and respect, suicide awareness 

• We have resources to work with community groups!
• 2 days volunteering per person per year
• Potential surplus materials
• Specialist knowledge (civils etc…)
• Charity Partnerships

• Better communication will allow us to deliver better projects!

How Are We Trying to Develop More Sustainable Communities? 
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Community Rail Engagement Process (to date)

• Siemens awarded re-signalling contract in an area  

• Sustainability manager engages with regional ACoRP manager to understand if any 
active ACoRP groups exist within project area of influence.   

• Siemens engage with local ACoRP groups
• Organise workshop to understand opportunities for collaboration, mitigation of potential 

risks

• Input of workshop findings into project documentation (Environment and Social 
Management Plan - ESMP)

• Ongoing engagement to deliver community benefits and create more sustainable 
communities
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Successes To Date – Vic5

Risks and Opportunities Workshop with the Crofton 
Park Group

Key risks and opportunities identified and fed into 
project plans

Ongoing engagement with the group is continuing 

Donation of wooden 
cable drums to The 
Blackthorne Cutting 
Nature Reserve 

Donation of wooden 
cable drums to the 
Fairlawn Primary 
School. These drums 
are now mosaics!  
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Successes To Date – Trans-Wilts

Factory tour of our Chippenham site in November 2019 with the Chippenham Station group
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Future Plans

• Continue project engagements

• Continue with our opportunities/risks workshops

• Understand what links community rail groups have in the wider 
community

• Potentially working with ACoRP & other stakeholders to develop 
new community rail partnerships

• Work collaboratively and learn from community rail groups. It would 
be great to share ideas! 



Craig Hales - RSSB
Sustainable stations



Sustainable Development team helping create 
Sustainable stations

Craig Hales Lead Sustainable 
Development Specialist



Sustainable Development Principles



RSSB SD Programme

• Carbon and A/Q Programmes
• Sustainable Station Framework

• Case studies
• Seminars and events
• Management training
• Best practice guidance

• Carbon tool
• Maturity matrix

• Environmental data tool
• Accessibility framework

• Common social impact framework

• Franchise and policy support
• Decarbonisation taskforce
• Air quality strategy
• Varley Review Policy & 

Strategy Research

Decision 
Support

Capacity 
Building
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Cross Industry Collaboration

RSSB Board

Sustainable Development 
Steering Group (SDSG) 

Carbon Management Working 
Group

Rail Environment Forum

Noise Policy Working Group  

Social Value Working Group

Climate Change Adaptation 
Working Group 

Rail Industry Sustainability Forum

Community Rail Sustainability 
Group

JT key 
member
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Research Initiatives

Accessibility Maturity Matrix –
research published last year (T1117), 
includes stations elements. This is being 
developed into an online tool this year

Common Social Impact Framework 
– research published last year (T1127) gives 
consistent and robust framework to 
measure social value. This is being 
developed into an online tool this year. 

Air Quality modelling – developing a 
network map to identify key hot spots and 
risks around air emissions by more accurate 
mapping of emissions and overlay of 
external data

Air Quality strategy – currently being 
consulted with industry, with outline way 
forward on modelling (above), national 
monitoring programme) and mitigation



The Common Social Impact 
Framework for Rail

To provide a common, consistent basis for 
understanding and measuring social 
impacts across GB rail industry 
organisations- This has been used to 
underpin the development of ACoRP’s 
Impact tool



T1170 Sustainable Stations Accreditation 
Scheme



Changing thinking: From portals to places

19
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Engaging and 
mobilising action

A framework that can robustly measure and 
communicate sustainability performance

 Based on UN SDGs and 
Rail SD Principles

 Easy to use
 scalable and deals with 

complexity of stations
 Scored
 evidence based and 

independently verifiable
 highlights opportunity to 

improve



Thank you
craig.hales@rssb.co.uk



Paul Salveson – Bolton & South Lancs CRP
Sustainability: a community rail perspective



SUSTAINABILITY:
A COMMUNITY RAIL PERSPECTIVE

Prof. Paul Salveson
Bolton & S. Lancs Community Rail Partnership

Community Rail Conference
Bristol March 2nd 2020



Community Rail:
we’ve come a long way

Where we were back then (mid 90s?):
• Car was still king
• On-going worries over future of rail network
• ‘Community Rail’ seen by some as a crank thing
• Diesel traction was supreme in most of UK
• ‘The Environment’ was a fringe issue
• ‘Sustainability’ meant ‘financial viability’ 
• Climate Change was unheard of (to most of us)



How things have changed.....

• Modal shift is a desirable objective
• Rail network safe – expanding!
• Community Rail’ embedded in rail industry and government 

thinking
• ‘Sustainability’ is centre stage –

social/environmental/economic
• ‘Climate Change’ is here, to most of us



What are we already doing to help?

• Encouraging use of trains and buses! Our fundamental 
purpose....

• Everything you do is important (maybe some of it more than 
others??). In particular:

• Changing mindsets – making rail attractive
• Getting them young
• Making the links: bus, bike, walk



And...

• Station design: more than just rain-water harvesting
• What is the function of the modern station (large, medium, 

small)?
• What goes on around it?
• Where do people live and work?
• How do they get to/from the station?



Not asking much, am I?

• A lot of this is beyond what a CRP can do..BUT
• Most of what we do is about influencing
• How do we effect change?
• Who are the key decision-makers?
• Who is ‘the enemy’? (is there one?)
• Who are our allies?
• Who must we win over?



Make a start

• Decide what you are trying to achieve... 
• Who/what can make it happen?
• Who are the key individuals?
• What floats their boat?
• Build alliances...listen to other groups’ agendas...create links
• Develop a strategy for change



Watch your behaviour

• Avoid the classic image of ‘campaigners’!
• Be relentlessly positive/non-partisan
• Smile quite a bit (not too manically)
• Be aware, and respond to, others’ agendas
• Don’t take ‘no’ for an answer
• Selective use of public media
• Be in for the long haul
• Be seen around...become part of the furniture



Nobody said it was easy

• Do what you’re good at – and enjoy
• Attract positive, creative people
• Bend to their interests/passions
• Celebrate success; learn from failures
• Network
• Network
• Network



Jools Townsend – ACoRP
Understanding and communicating the climate crisis



Understanding and communicating 
the climate crisis

Jools Townsend, chief executive
Association of Community Rail Partnerships

Community Rail Conference  | March 2020



Community 
rail is… 

all about 
sustainability

• Normalising, promoting & aiding access to sustainable travel
• Connecting people with, and enhancing, locality & environment
• Empowering people to make positive change at grassroots level



• “Development that meets the needs of present generations 
without compromising the ability of future generations to meet 
their own needs” (Brudtland Report, UN, 1987)

• “Fostering adaptive capability and creating opportunities”    
(Hollings, 2001)

• “It is at the community scale that the application of innovation, 
technological and social, occurs most effectively, and, when 
aggregated, has the greatest impact in increasing sustainability 
at a broader scale… Community vitality…is a key element.”   
(Dale et al, 2010)

Sustainable development thinking



to help us…

• promote rail as sustainable
• lead on sustainability
• link to wider efforts

But confidence 
is important



Where we want to be

Control global 
heating to under 

1.5 degrees C

Protect & enhance 
all life on Earth

Inter- & intra-
generational 

equity

A just, inclusive 
transition & future

Good health and 
wellbeing



UN SDGs 

‘shared goals 
that put people 
and planet at the 
centre’



Our trajectory

climateactiontracker.org carbonbrief.org
Difference between 1.5 and 2 degrees

https://climateactiontracker.org/
http://www.carbonbrief.org/
https://interactive.carbonbrief.org/impacts-climate-change-one-point-five-degrees-two-degrees/


A twin crisis: climate and nature

Deplete 
biodiversity

Accelerate 
climate 
crisis

Accelerate 
climate 
crisis

Deplete 
biodiversity

(We depend on both)



Progress in the UK Source: Green Alliance, www.netzeropolicytracker.co.uk

https://www.netzeropolicytracker.co.uk/


Transport’s contribution

• Biggest source of emissions

• No reduction since 1990 

• Biggest share from cars

• Road mileage up 30%



Transport’s potential contribution

"long-term, widespread personal vehicle ownership…does not appear to be 
compatible with significant decarbonisation” Parliament’s Science & Technology Committee



What are the barriers to climate action?



And in transport?

Modal integration 

Poor walking & 
cycling routesCar is king mentality

Ingrained habits

Decline of bus services

Affordability

Reliability

Accessibility



Community-level & led 
change is key
• Make the issue relevant locally  
• Develop practical solutions & steps
• Bring people and partners together
• Build a sense of care for each other, 

our surroundings & future
• Re-orientate around sustainability



How do we lead on sustainability?



Conversations & communications

Respect
Enjoy
Ask
Listen

Tell stories
Actions
Learn
Keep going

climateoutreach.org

https://communityrail.org.uk/wp-content/uploads/2018/02/CommunicatingCommunityRail-researchreport-2017.pdf


Final thoughts…

• Keep doing what you’re doing!

• Act on today’s inspiration & reach out

• Use our resources

• Be proud of your contribution

• Tell us how you’re getting on

https://communityrail.org.uk/resources-ideas/reports-resources-tools/
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