
COVID-19 talking points
A suggested meeting template for
station adopter groups and friends 

It might be helpful to have some time 
as a group to reflect on how the last
few months have been, where you are
now and what you might need.

This is a suggested meeting template,
with some questions to get you 
thinking and discussing. Whilst it may
be difficult to host a meeting in your
usual way, you could consider using 
online meeting technologies such as
ZOOM or Skype, or if it’s hard to get
everyone together at the same time,
you could consider sending out a small 
survey to collect thoughts and ideas.

How have things been/what have 
we learnt?

1. How has COVID changed/impacted our group?
Has your group changed size/shape? How 
motivated are you feeling? What’s the mood?

2. What have we learnt from lockdown and how 
will this help us to respond to ongoing change? 
How have you kept in touch/communicated? 
Has anyone learnt any new skills/acquired new 
knowledge? Have there been any silver linings?

3. What have we missed the most?

How do we operate now?

4. How can we create a supportive environment 
that recognises where people are at?

5. How can we adapt our activities to be 
COVID-safe and what can be done at a 
distance/from home/flexibly? Can you use 
rotas and share updates/tasks through 
WhatsApp/Facebook? What can be 
researched/created/planned/written at home? 

6. How has our community come together during 
the pandemic? Have we forged any new 
links/contacts between us that we can explore?

7. What value does our group deliver to the 
community and the railway? Has anything 
changed/become more important?

Skills audit: what do we have 
and what do we need?

8. Within our existing group what skills and 
knowledge can people offer? What training/
support could we access?

9. How can we attract new people to join our 
group? What would we need them to do/what 
skills/knowledge do we need? For example, 
might you need someone to help you to use 
social media? Accounting? Knowledge of local 
schools/education providers? Someone with 
gardening knowledge? 

10. How can we succession plan? How can we write 
‘how to guides’ and role descriptions for our 
group so that others can help or to help pass 
on experience to future group members?

Keeping positive

11. What can we look forward to?

12. What can we celebrate and how can we share 
our achievements with the wider community?
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