
‘Where are we now?’ 
A follow-up resource from our 
recent station adopter and friends
sharing session.

The training team at Community Rail Network recently held an online sharing 
session for station adopters and friends to talk about how things have been for
them during this COVID-19 pandemic. This short resource shares some of the
thoughts that came out of the session and some things that might be useful 
for you/your group to read or think about.
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Your 
pandemic 

experience in 
one world?

The ability to get back to 
our activities depends on 
the station environment

(size/indoor/outdoor), type 
of activity and individual 
capability to participate

It suggests some suggested talking points to help
you and your group reflect on your experience of
the pandemic so far and how you can keep 
motivated and connected.

The session itself 
We had 22 groups attend the zoom call from across
the country. We used Zoom and used a function
called ‘breakout rooms’ to allow for discussion
around key points in smaller groups. Lots was said,
but here’s a snapshot of a few points. 

Not all train operators’
guidelines are the

same which can be
confusing

Morale is sometimes low due 
to our activities being stopped 

or not moving as quickly

We would like 
to recruit some 

more volunteers 
to help us do 

new things and 
keep us going

It’s frustrating 
when we don’t get

the answers or 
information we 

need

We accept that activities
had to be stopped during

lockdown to keep 
everyone safe

Some of us are using 
increased time at home 
to research and plan for 
future activities/events 

We’re looking 
forward to getting

back to things
when we can and

starting afresh 

We are trying to use 
social media more to 

communicate what we 
are doing

We get a lot from talking to other members about our different
experiences and feeling part of wider network

A different experience for everyone  
Participants were asked to summarise their experience of 
lockdown in one word. The rainbow opposite illustrates how 
different everyone’s experience has been. Being mindful 
of how other people in your group might be feeling 
and avoiding making assumptions are both good 
things to practice. Making time to check-in with 
one other can help build a sense of community 
and camaraderie as you adapt to the new reality.  
If you’re interested, our guide on ‘Managing change’
explores this in more detail. 
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https://communityrail.org.uk/wp-content/uploads/2020/06/Managing-change-during-COVID19.pdf
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We discussed how the pandemic might have impacted 
activity levels and size/shape of groups. Some people
may have chosen to stop volunteering completely for
your group. Be assured that volunteers moving on 
is normal to a certain extent and happens even in 
‘ordinary’ times when people’s circumstances and 
motivations to be involved change. Although it can 
be disappointing to loose a group members input, it can
allow for natural succession and for your group to
change and evolve.

Others may find it difficult to participate in their usual
way for a whole range of reasons as illustrated in the
bubbles below. The graphic to the right explores some
different scenarios and what you can do to help people
feel valued and included.

Remember that this is also a good time to think about
what skills and knowledge you might need in the future
to help you achieve the aims of your group. How can
you use the general rise in people volunteering and
community spirit resulting from the pandemic to recruit
new people to your group? 

Keeping people involved and included   
“I’m stepping back/moving on 

to volunteer elsewhere/feel 
like I’ve done my bit.”

Release
Thank them 
and maintain 
relationship
if they wish.

“I would really like to stay 
involved but at the moment 

it’s challenging.”

Retain
Demonstrate 
understanding,
patience and 
creativity. How can
we be flexible and
think of things
that can be done
at home/remotely?

“I’m stepping back/moving on 
to volunteer elsewhere/feel 

like I’ve done my bit.”

Recruit
What skills/knowledge
do we need? 
How we can recruit
new people to 
our group?

Why have 
some people 

stopped 
volunteering 

for my group?

Balance
caring

responsibilities

Coronavirus
related health

reasons

Re-evaluating
what’s

important

Volunteering
elsewhere

Change in 
circumstances

Lack of 
availability/
confidence 
using online
technologies

Mental
health

Bereavement

£
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Why succession plan?
Community groups rely on the
unique passion and commitment of
their volunteers and members so the
departure of key people can make
them vulnerable. It is important to
think about this issue in advance 
and have plans in place to manage
this through succession planning.
This means identifying and 
developing new members of your
group who can replace existing
members when they leave or retire
to keep things going. 
Doing this can help…

• your group to keep going

• people feel more confident to 
step into a new role

• avoid a gap in skills or expertise

• provide a way for long serving 
members to share their valuable 
expertise 

• encourage new members to join 
your group.

This useful guide from ‘Supporting
Communities’ gives some ideas on
how you can start to do this.

Community Rail Network 
is here for you  

Remember to:

• Refer to our station adoption handbook for tips 
and suggestions on how to get relevant 
permissions from your train operator and network
rail for your projects.

• Search our news items on our website to have  
a look at what other station adopters are doing. 
We can help to put you in touch with others. 
Remember to keep sending us your news so 
others can be inspired by your achievements 
and learnings too.

• Get in touch with your area community rail 
network contact if you have any specific 
questions or advice. You can find contact details 
of all us at community rail network and what 
we do on our website.

• Grab a cup of tea and have a watch of our 
recorded webinars. 

• Look out for future training events on topics 
like fundraising, volunteering, community 
engagement.

Recruiting volunteers
Here are some useful links to get 
you thinking about how you can 
recruit new volunteers to your group
and help everyone feel involved and 
included:

https://toolkit.volunteeringmatters.
org.uk/volunteer-recruitment/

https://communityrail.org.uk/wp-
content/uploads/2018/08/ACoRP-
social-inclusion-and-volunteering-
workshop-round-up-FINAL-
300818.pdf

https://communityrail.org.uk/wp-
content/uploads/2019/07/
Positiveinclusiveconduct-guidance-
310719.pdf

The Old Water Tower, 
Huddersfield Railway Station, 
St George’s Square, 
Huddersfield HD1 1JF

T 01484 481052  
E info@communityrail.org.uk 
W communityrail.org.uk
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