
 

 

Webinar: ‘Encouraging and enabling modal shift through  

community engagement’ 

Wednesday, 23 June 2021 from 10.00 – 11:45 

 

Programme 
 

 

Description 

This webinar, for community rail partnerships, station groups and our rail industry and third sector 
partners, will explore how we can support modal shift from private car to rail, other public transport, 
and active travel, through effective local engagement and community-led activity. 
 
It will consider opportunities and insights for community rail to play a crucial role in achieving more 
sustainable transport behaviours, and how it can deliver local engagement and empowerment most 
effectively, according to behavioural research. Drawing on good practice within and beyond community 
rail, as well as research, we will discuss how partnerships and groups can focus on activities that work, 
to deliver positive change as we emerge from the pandemic, and support and advice available from 
different organisations.  
 

Learning outcomes 

•   deeper understanding of the role community-led activity can play in encouraging modal shift and  

     behaviour change, using evidence on what’s most likely to deliver positive outcomes 

•   increased knowledge of contexts and wider work being undertaken to support modal shift from road  

     to rail, and opportunities in a post-pandemic world 

•   awareness of good practice in influencing modal shift, including case studies and expertise in  

     Community Rail Network’s new report on this topic (being published that day) 

 
This webinar is free for Community Rail Network members, corporate partners, and government and 
third sector partners. 
 

Programme  

09:55 – 10:00 Participants join webinar 

Please allow plenty of time to connect via Zoom and check your set-up (you will 

see a holding screen until the webinar opens ready to start at 10:00) 

 

10:00 – 10:10 Welcome and introductions 

Host - Sarah Chilton, Head of Communications and Policy, Community Rail 

Network 

▪ Brief run through of webinar format and housekeeping 

▪ Introduction to the session and panellists 

 



10:10 – 10:30 The bigger picture - where community rail can make a difference with 

Richard Walker, Visiting Research Fellow, DecarboN8  

▪ The transport decarbonisation challenge 

▪ Better places and better lifestyles as a result of modal shift 

▪ ‘Horses for Courses’ – The best approaches for different types of places 

and their communities 

 

10:30 – 10:50 Putting behavioural insights into practice within communities with Jools 

Townsend, CEO, Community Rail Network 

• Why community engagement may hold the key to achieving sustainable 

transport behaviours 

• What principles and engagement techniques can be used in community rail 

to influence modal shift 

• Evidencing and promoting positive outcomes in behavioural change  

 

10:50– 11:05 Panel discussion & sharing ideas and examples 

 

11:05 – 11:15 Tea/coffee break – please take 10 minutes for a quick break 

 

11:15 – 11:30 Introducing public transport accessibility to Rivington Country Park – 

community rail case study with Professor Paul Salveson, Chair, South East 

Lancs CRP 

▪ Why having a positive and engaged bus operator is so important 

▪ Significant promotion is essential to the success of a new service.  

▪ Lessons learned around logistics and timetabling 

 

11:30– 11:45 Panel discussion & sharing ideas and examples 

 

11:45  Summary & close 

 Sarah Chilton  


