Encouraging leisure travel
— Go Do Your Thing
with Northern




What we’ll cover...

1. The big picture - Leisure travel from a TOC’s perspective
* Achanged landscape
* Not staying quiet
« Learning more about our customers
* A new strategy for Northern

2. Northern’s approach
* Think National.
* Act Northern.
* Deliver Local.

3. Working together - How we enhance our campaigns
*  What we did in 2021
* What can we do going forward?
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The big picture

A changed landscape

PROTECT THE [\Y/7 &Y
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@ save lives

Qnorthern

Essential Travel
Only!

Please remember this service
is only for Key Workers or
those whose travel is essential
in accordance with
government guidance.

Thank you for your support
and compliance.




The big picture

Not staying quiet
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The big picture

Learning more about our customers

Meet our customer personas...

Every penny counts It's a thrill to visit all My life is pretty Being timely for work is I'm driven to succeed, Happily still working I like to stick to my routine I'm known for making plans

as | look to make my these places I've always Fast-paced - so | important, but family time always up for challenges but winding down = so_lk s a pain when things and managing people

way in the world. wanted to see. expect my train is everything. and off on adventures. towards an easy life. don’t go to plan. at work and at home.
to keep up.

#Studen :( 2 X #AlYourServce #SettlingDown #LeadThelliay

l,!eﬂl:“lmo " P —— #CarverOaThellp #WorkWonders
#ExploreSomeMore #ProppingUpThePension b T 4 2 afamilyl ocused
#WorkdlardPlayMard oppingUp! *AlwaysRightOnl ume {

f

/

Student Steph Day Trip Diane Digital Dom Family Man Frank Go Getter Graham Laid Back Lenny | Lively Lisha Organised Orla

Who: Recently Retired Explorer Who: Savvy Young Professional Whe: Haed-Working Family Man Who: High-Earning Achiever Who: Easy-Going Grandfather Who: Punctual Go-Getter mmomd Senior Exec
Age: 66 Age-23 Age: 37 Age: 44 Age: 62 Age: 3| Age: 50

Location: York Location: Leeds Location: Hull Location: Liverpool Location: Doncaster Location: Sunderiand Location: Manchester

% of customer database: 8% % of customer database: 5% % of customer database: 13% % of customer database: 15% 9% of customer database: 5% % of customer database: 28% % of customer database: 17%
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The big picture

A new strategy was needed...

| | ' | |
Restoring Making people feel good Build long term Building a brand from the
confidence & trust about rail travel & Northern brand connection inside, out

Provide joy, reignite hope Re-engage, introduce an Improve colleague morale

& inspire resilience improved Northern
experience - Transformation

* Focus on doing the right
thing as demand rebuilds

Create a unified purpose

Positively lead the
charge on normalisation, Demonstrate we understand

Reassure through a
digital-led, touchless,
confident & safe travel
experience

Drive culture change
through new values

help people & our customers needs, wants
communities thrive again and fears
and get back to rail

Show that we are a brand
Use sales promotion to who put people first
encourage trialling rail

NORTHERN




Northern’s approach

Think National. Act Northern. Deliver Local

Think National Act Northern — Go Do Your Thing
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Northern’s approach

Think National. Act Northern. Deliver Local

Encouraging leisure journeys by interest: Tackling the car:

Is family time 2 @
your thing? & O | Park the stress.
; Save up to 65% A 3q't' Take the train.
Is bargain Is sharing Is staying in S8 = =, 4 AD. Save up 65%6 with Advance s ket
hunting your your thing? not your thing? Park the stress.
thing? ;.. Save up to 65% Take the train.
e - |

with Duo train tickets. with Advance train tickets ¥ Save up 65% with Advance train tickets.
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Northern Trains app [

‘ ‘ [ ‘ ’ Search Northern Advance @
et 3
Download the a r
Nocthern Trains app
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Northern’s approach

Think National. Act Northern. Deliver Local

Deliver local...

Manchester,
go do
your thing.

Is bargain

hunting your

Day Tripper Tool “ ‘-—‘-—I

Seize the day with some destination inspiration. Al tripe are less than 60 minutes

Why not visit Brighouse

the

4@

Save 50/0 @ NORTHERN

with Advance train tickets. Go do your thing

Manchester

Victoria to



Working together

How we enhance our campaigns

2021
1. Briefing session and Q&A
. Save up
Preview of the TV advert to 65% HEADLINE
on Advance
Share press releases Pt “

HEADLINE

P

CRP Toolkit delivered
Survey after the briefing session
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Working together

How we enhance our campaigns

Summer 2022

* Niall Hambridge, new Business and Partnerships
Marketing Executive

. DMQO'’s

«  What extra can we do? Any ideas, please email:
Niall. Hambridge @northernrailway.co.uk

Go do your
thing for less.

Save up to 65% with Advance tickets.”
More to spend on the fun stuff.

"\%\ < 4

Is being
spontaneous
your thing?

Pay less up to S minutes before travel

with Advance ticke

Buy on the
Northern trains app

A

*

¥:

"3M

Is sharing
your thing?

Reunite with your bestie and
save 25% with Duo train tickets.

Is family
time your thing?

Kids travel 1/2 price
under 5s go FREE."



mailto:Niall.Hambridge@northernrailway.co.uk
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Thank you




