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Setting up a CRP and engaging with the community during challenging times

Founded in March 2020
CRO recruited in June 2020

We are a regional CRP
We are NOT about trains!

Core Steering Group
and a Wider Steering Group

Our core values:
CO-PRODUCTION  |  INVOLVEMENT  |  COLLABORATION



Shared Vision Meetings
Asset Based Community Development (ABCD)

Asset Based Community 
Development is an approach that 
recognises the capacity that local communities 
have within them already, to make change 
happen for themselves.  It’s about enabling 
and empowering local people to take action on 
the things they care about.  Often, that means 
just getting out of the way! 

We can help by connecting people, facilitating 
collaboration, offering structure/legitimacy and 
“granting permission” (although they don’t 
actually need permission!) to local 
changemakers.



Shared Vision Meetings
Asset Based Community Development (ABCD)

We work hard to reach out to local people - on social media and through local 
partners, local press, emailing our contacts etc.  The priority is to get a wide 

diversity of perspectives - local businesses, residents, community groups, leaders



Shared Vision Meetings
Asset Based Community Development (ABCD)

Designing the Conversation around Generative Questions

Purpose
Why are you here, why does this 
feel important to you?
Strengths
What do we love about [Llanelli]?
What are the best bits?
Aspirations
What would you love to see?
Actions
What shall we do? What would
you like to lead on or support?



What We Love!  What We’d Love to See!
Asset Based Community Development (ABCD)



What Shall We Do?  How Would You Like to 
Help?

Asset Based Community Development (ABCD)
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Community Changemakers Fund
Helping people to make change happen around stations

dawn@4theregion.org.uk www.southwestwales.co

mailto:dawn@4theregion.org.uk
http://www.southwestwales.co
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