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Dawn Lyle SOUTH WEST WALES
Chair of SWWco CRP DE ORLLEC;\%MM?N CYMRU

Co-Founder of 4theRegion cic

Setting up a CRP and engaqging with the community during challenging times

Founded in March 2020 BARTIERS

CRO recruited in June 2020 o |
marvpseTiomry X 4theRegion

WORKING TOGETHER

We are a regional CRP

. NetworkRail ¢ (i
We are NOT about trains! S S ugystine . pishguarg
hem L @ g Bovms
i - s ) AT —
Core Steering Group <PLANED : g, B

and a Wider Steering Group

Our core values:
CO-PRODUCTION | INVOLVEMENT | COLLABORATION



Shared Vision Meetings
Asset Based Community Development (ABCD)

Asset Based Community

Development is an approach that
recognises the capacity that local communities
have within them already, to make change
happen for themselves. It's about enabling
and empowering local people to take action on
the things they care about. Often, that means
just getting out of the way!

We can help by connecting people, facilitating
collaboration, offering structure/legitimacy and
“granting permission” (although they don't
actually need permission!) to local
changemakers.

SOUTH WEST WALES
DE ORLLEWIN CYMRU
Cysylltn

S core principles

1. Asset-based

2. Place-based

3. Relationdl

4. Working inclusively
5. Citizen-led



Shared Vision Meetings SOUTH WEST WALES
Asset Based Community Development (ABCD) DE ORLLECX%N CYMRU

PEMBROKE DOCK TRAIN STATION

SHARED VISION MEETING c:ﬁ?mro,,m
] - ¥ - o ol sy:“s“ﬂou : A Positive,
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: ' approach

We're inviting everyone who lives, works and spends time around Pembroke Dock
Online Station to come and co-create a shared vision for the area.
Nee Tin 8 S What would you like to see there, what’s possible and how can we make it happen? - i
aw-In
are edsier WEDNESDAY 24TH MARCH 2021 K

fr LLocal
for More 1:00PM - 3:00PM VIA ZOOM oM ~ecd

Partners
People %

“d 4theRegion  SOUTH WEST WALES TRAFNIDIAETH CYMRU @ Q/
WORKING TOGETHER DE ORLLE&;‘J.}Q-N CYMRU TRANSPORT FOR WALES

We work hard to reach out to local people - on social media and through local
partners, local press, emailing our contacts etc. The priority is to get a wide
diversity of perspectives - local businesses, residents, community groups, leaders




Shared Vision Meetings
Asset Based Community Development (ABCD)

SOUTH WEST WALES
DE ORLLEWIN CYMRU
Cysylltn

Designing the Conversation around Generative Questions

Purpose

Why are you here, why does this
feel important to you?

Strengths

What do we love about [Llanelli]?
What are the best bits?

What would you love to see?
Actions

What shall we do? What would
you like to lead on or support?

“The success of any
intervention is
completely dependent
upon the interior
- condition of the

. -_in_t_:_g.rvgn__g‘r"

-~ — .
'W”':Ia‘_ O'Brien, T
\Former CEO, Hanover Insurance
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What We Love! What We'd Love to See!

Asset Based Community Development (ABCD)

Engage Everyone

WIFI &
Local Food feeling safe at the station _phone COMNEct to
Mursis 7 At Lighting & Signage reception kindness
Local food Cultural Washibelne Walks Accessibletm a1!l -
= i - pavements saje
outdoor cinema €*Perience eg arouﬁd train
Local economy arrival times Community

Electric vehicles

Biodiversity - native species - H av e rfo rd we St

recreate the coast path

growing

Signage - welcome -
whats on offer?

Site behind Shared Vision Meeting
the station " Community
SR Destination activity boards -
Sustainability el _ station display screens
Environmental  First impression . promote local
-vibrant gateway n'a‘csy_c lg%p initiatives
new displays - remove the ¢ g la"dsc:r;r?tgérfshwers'
tired old stuff! c-aikes *litter g
* Tourist Bike
nice place to go Green energy eg information hire
Pedestrians are hydrogen Important gateway to the town

important Reach people through the press - highlight the positives



What Shall We Do? How Would You Like to
Help?

Acecat Racad C.cammiinitv Davalnnmeant (ARCD)

Campaigns ) InfoEraphIc
along the line PAVS as a link to ey
Survey of station - banners EE young people and  landmarks
users involving kids community
Growing / floral displays Co-host ainother
Wellbeing walks - ___meeting
Guided walks including more
starting from the HaVE_rfort_l!Mest m%ﬂgﬁ:s_unfotthe
SR Actions Arising relying on social
media
Create a list of
Volunteer team to local organisations
support station for consultation
staff and engagement Station adoption -
community council and
others
Clean up the tracks - Community displays
look at biodiversity i
and removing invasive Reporting litter Ambassador trainin

species Painting handrails  Invelving young people



What We Love! What We'd Love to See!

Asset Based Community Development (ABCD)

Transport links to the rest of

Natural beauty ~ Community spirit e region

Wonderful community )
Culture, Heritage & History volunteers Beauvtiful landscape

Warm, welcoming o .
people I.ICI nelll Cgr:rr:::slfy
Great at supporting What we LOVE

veterans

Thriving cafe
culture

Beach ‘on the doorstep’

Flat land, active travel is Wetlands Art, galleries and
more accessible than other Cenire creativity

places The Market



What Shall We Do? How Would You Like to

Help?

Acecat Racad C.cammiinitv Davalnnmeant (ARCD)

People’s gallery & showcase
Art from the community

Interactivity in the
station (piano, etc)

Improved
sighage, mapping

Clean energy
projects

Safer environment
- more lighting.

young people

Placards of positivity
‘The little town with a
big heart’

Increased awareness of
what Llanelli has to offer

Engagement with

Open conversation
with residents

Improved links
with public
transport

Increase in footfall

Community gardens
in disused space



Community Changemakers Fund SOUTH WEST WALES
Helping people to make change happen around stations DE ORLLEWIN CYMRU
Cysylltn
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dawn@4thereqi TRANSPORT FOR Wer
@4theregion.org.uk www.southwestwales.co %EQ&E’%%'#&E‘MT_%S GWR


mailto:dawn@4theregion.org.uk
http://www.southwestwales.co
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