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Current Network Rail context in numbers

3 key priorities

£
Safety

Devolution to 5 

regions
Partnership 

working 

with many

Welcoming 

passengers back

Working on 

Whole Industry 

Strategic Plan to 

2050
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New UK Government Social Value Model

Mandated for use by 

Department for 

Transport and Network 

Rail

Brings English 

priorities into line 

with Scotland and 

Wales

5 themes

COVID-19 

recovery

Tackling economic 

inequality

Fighting climate 

change

Equal opportunity

Wellbeing 
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New UK Government Social Value Model

Theme Outcome Example reporting metric

COVID-19 Recovery Help local communities to manage and recover 

from the impact of COVID-19

Number of people-hours spent supporting local community integration, 

such as volunteering and other community-led initiatives related to 

COVID-19

Tackling economic 

inequality

Create new businesses, new jobs and new 

skills 

Number of full-time equivalent (FTE) employment opportunities created

Increase supply chain resilience and capacity Total spend, as a percentage of the overall spend, with small medium 

enterprises (SMEs) and voluntary, community and social enterprises 

(VCSEs)

Fighting Climate 

Change

Effective stewardship of the environment Number of green spaces created

Equal opportunity Reduce the disability employment gap Number of full-time equivalent (FTE) disabled people employed 

Tackle workforce inequality Number of full-time equivalent (FTE) people from groups under-

represented in the workforce employed

Wellbeing Improve health and wellbeing Percentage all companies to have implemented measures to improve 

the physical and mental health and wellbeing of employees. 

Improve community integration Number of people-hours spent supporting local community integration, 

such as volunteering and other community-led initiatives
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How Network Rail is aligning and why

IN DEVELOPMENT

Network Rail Social 

Value Framework 

A draft goal:

Strengthen and expand our 

activities with community 

rail partners and volunteers, 

including around disused 

assets

Using Model in procurement 

processes

£7 billion per 

annum 

spend
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Community rail within NR’s operating mode

Community rail leads 

on routes and regions 

work directly with you 

and interface with other 

NR teams (which isn’t 

always quick or 

easy…), as part of their 

wider job roles
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Community rail within NR’s operating mode

Technical authority Environment & 

Sustainable Development Social 

Performance people support 

community leads and join dots with our 

wider social value work
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How we’re working to optimise relationships with you

CR leads share 
information via fortnightly 
catch-ups and a Teams 

folder

Working with legal teams 
update and streamline 

licenses

Coming soon – new 
safety pack and safety 

assurance process

Working with property 
teams to pilot use of 
disused assets for 
decarbonisation, 
biodiversity and 
community use 

Looking to clarify and 
streamline processes 
e.g. for community art 

Communicating 
volunteering 

opportunities to 
colleagues

We want to

Get better at sharing success 

stories, internally and 

externally

Work with community rail to 

combat graffiti

Make us easier to work with

Contribute to 4 pillars in DFT CR 

development strategy. 

o Providing a voice for the 

community

o Promoting sustainable, healthy 

and accessible travel

o Bringing communities together 

and supporting diversity and 

inclusion

o Supporting social and economic 

development
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Region Route NR Community Rail Contact

Eastern Anglia Bhavik Parmar

East Coast Janet Turlington (Northern)        

Mark Garner (North Lincolnshire and Yorkshire coast)                              

Karen Byatt (Bishop Line and Strategy lead)                                    

Rob Goulding (East Midlands & East Coast Stations)                                

Kate Smith (license renewals)

East Midlands

North and East

North West & 

Central

North West Daniel Coles (North West route)

Devon Wall (North West route)

Laura Goode (Central Route)

Marianne Flint (West Cost South Route

Hannah Lilburne (West Cost South Route)

Regional mailbox: NW&C-CommunityRail@networkrail.co.uk

Central

West Coast Mainline 

South

Scotland’s 

Railway

Scotland Carol Barclay

Southern Kent Greg Thompson (Kent & Sussex)

Network Rail High 

Speed

Sussex

Wessex Rob Hodgkinson (Wessex and strategy lead)

Wales & Western Wales Claire Hickman [away on secondment]

Western Victoria Clift (all and strategy lead) 

Stewart McIlroy  (future partnerships – Strategic Planning)

Technical 

Authority

Environment & 

Sustainable 

Development – social 

performance 

Liz Holford

Kat O’Malley

Your current NR contacts

Email:

Firstname.lastname@networkrail.co.u

k

OR via

Communityrail@networkrail.co.uk

Thank-you!

mailto:NW&C-CommunityRail@networkrail.co.uk
mailto:Firstname.lastname@networkrail.co.uk
mailto:Communityrail@networkrail.co.uk

