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Outline
• My role in the project & how we worked together
• What loneliness is and what works in tackling it
• The participatory evaluation approach & use of logic models
• How you can benefit from this approach to project design and evaluation



My role in the project

Project design

• Undertaking a review of evidence on loneliness, young people & transport, to 
support evidence-based design of pilots

Project 
evaluation

• Setting up logic maps and monitoring & evaluation plans for each pilot, co-
designed with pilot leads and CRN (participatory approach)

• Supporting data collection
• Undertaking data analysis and interpretation

Dissemination
• Supporting reporting and dissemination



What is loneliness?

This Photo by Unknown Author is licensed under CC BY-SA-NC

• Loneliness is different from social 
isolation

• Social isolation: objective measure - 
based on the number of people in a 
person’s social network.

• Loneliness: subjective feeling - when 
there is a gap between a person’s 
actual and desired social 
relationships

https://www.peoplematters.in/article/employee-engagement/how-to-enhance-onboarding-experience-using-design-thinking-principles-16064?page=2
https://creativecommons.org/licenses/by-nc-sa/3.0/


Loneliness & young people



What contributes to loneliness? What works in tackling it?

Loneliness

Making it more acceptable 
to discuss loneliness & 

reducing the stigma

Creating opportunities for 
meaningful social connection 
through group activities (arts, 

visits …) and social action

Encouraging positive 
use of social media

Involving users to co-design 
and provide input to the 

interventions

Promoting and using local 
assets and community spaces 

for activities

Lacking sense of 
connection & 

belonging to the local 
community

Feeling 
disconnected from 

or distrustful of 
others

Rarely or never 
meeting with 

family or friends

Low self-esteem

Poor mental and 
physical health, 

disability

Socio-
demographics 

(age, gender …)

Developing users’ 
personal skills and 

confidence in a safe 
environment

Basis 
for the 
three 
pilots



The Logic Model: a tool for participatory evaluation

Inputs Outputs

Outcomes
(short & 
medium 

term)

Objectives
&

Impacts
(longer term)

Money, staff, 
knowledge, 

facilities, 
tools …

Rail visits, 
workshops, 

events

Improved 
confidence, 

personal and 
travel skills,  and 

sense of 
connection to 

people and places, 
Expanded travel 

horizons

Reduced risk 
of loneliness

Increased 
propensity to 

use rail 



Logic model: how we used it

Inputs Outputs
Outcomes
(short & 
medium 

term)

Objectives
&

Impacts
(longer term)

Evaluation 
questions:

Were the 
inputs 

sufficient and 
timely?

Evaluation 
questions:

Did all the 
planned activities 

take place? Did 
participants enjoy 

taking part?

Evaluation questions:

To what extent did 
participants improve 

their personal and travel 
skills? To what extent did 

participants make 
meaningful connections 
to people and places?

Questionnaire 
surveys

Evaluation 
workshops with 
participants and  
project partnersInterviews 

with delivery 
staff

Progress 
reports
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How you can use and benefit from this approach
• Logic models help design interventions drawing on existing evidence
• Logic models help evaluate the effectiveness of the intervention in achieving 

its objectives – by gathering evidence (data)
• Useful to demonstrate value of your organisation, a programme or project, to 

your funders - essential in a competitive environment!
o At bid stage – to secure funding
o When reporting your results – to demonstrate to what extent you have 

achieved your stated objectives and created positive impacts



Thank you!
Dr Miriam Ricci, Senior Research Fellow at 
the Centre for Transport and Society (until 
31/07/23)

Web: https://people.uwe.ac.uk/Person/MiriamRicci 
miriam.ricci@uwe.ac.uk
ricci.miriam@gmail.com 

Please connect on LinkedIn: 
https://www.linkedin.com/in/miriamricci/ 

https://people.uwe.ac.uk/Person/MiriamRicci
mailto:miriam.ricci@uwe.ac.uk
mailto:ricci.miriam@gmail.com
https://www.linkedin.com/in/miriamricci/
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