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The opportunity for rail and tourism
“The uptick in [rail] leisure journeys has boosted the economic recovery of rural, 
seaside and leisure destinations” Rail Delivery Group research, 2021



The opportunity for rail and tourism

Increased interest in travelling by train for leisure offers opportunities to:
● Develop new ways of collaborative working
● Create new products and services 
● Enhance the customer experience
● Attract visitors interested in a local, sustainable experience
● Improve and coordinate communications
● Guide infrastructure development and investment
● Boost health and wellbeing benefits for visitors and local communities
● Strengthen local economies
● Contribute to achieving sustainability goals and place-making activities

“The uptick in [rail] leisure journeys has boosted the economic recovery of rural, 
seaside and leisure destinations” Rail Delivery Group research, 2021



Paul Conroy, Head of Partnerships



To make slow 
travel mainstream

Our mission



Our goals

● Reduce the climate impact 
of travel

● Combat over tourism and 
boost local economies

● Increase tourist spending 
with sustainable providers



What do we offer?



Multi stop, multi modal holidays



Based on sustainability



And slowing it down!



Customers love it!



So do the press!



So does the industry!



We go as far as Morocco, Greece and Scandinavia!



Grab the attention of people who care about the environment by pointing out how weird it is that flying is a default 
travel plan and show how beautiful and unique sustainable Byway journeys are instead.



Audience

Sales audience

Mid-life, mid-earner

Self service 
early adopters

Core audience: Self serve early adopters

25-45, sustainable travel curious, middle-high income, early 
adopter, frequent traveller, London, lite adventurers (hiking, 
cycling), solo/couple/group, ~10 day trips, last minute trips

Secondary audience: Mid-life, mid-earner

30-60, sustainable interest, middle income, live near travel 
hub, like luxe products or experiences, new empty nesters, 
solo/couple/group, longer trips, not always last minute

Halo audience: Sales audience

Mainland UK, 25-75 authentic travel enthusiast, rail 
enthusiasts, family travel, accessible travellers, high end luxe,  
longer trips, planned in advance



Some numbers for context: 7x growth YOY!









What role can each play?



What are 
Destination 

Management 
Organisations 

(DMOs)?

● National, regional and local
● Variety of structures / models
● Marketing – promotion of 

locality as a visitor destination
● Management of tourism and 

visitors
● A ‘voice’ for the visitor 

economy, linking with other 
sectors locally and nationally

● Business support and 
networking

● Provide information for visitors 
and residents

● Community engagement role



Destination organisations can:
● Invite their local CRP(s) to share their strategic goals and 

identify areas for mutual support
● Share plans and strategies with their CRP(s)
● Utilise CRPs’ relationships and knowledge to support 

community engagement and gain local insight
● Work together to create products and services
● Identify opportunities for joint actions, funding and 

promotion
● Listen to CRPs to know what services to promote and when
● Work with tourism businesses to present public transport 

as the preferred option 
● Provide visitors with information 
● Promote CRPs’ offers through their communications and 

marketing activities



The Lake District, 
Cumbria 

The Lake District, positioned in the region of                                                        
Cumbria sits within the North-West of England.

By Rail
The Lake District is on the West Coast Mainline and is under 3 hours away 
from London Euston, 2 hours from Glasgow and Edinburgh. Manchester 
has a direct train service from the airport itself taking just an hour.

We have 3 local branch lines

1. The Lakes Line

2. The Furness Line

3. The Cumbrian Coastal Line
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The Rail Trails
• Series of downloadable circular walks or walks 

between stations, taking in some of the quieter 
areas of the county

• Joint project with Northern Rail and Cumbria 
Community Rail Partnership

• Promoted through PR and digital marketing 
campaign

• Great for attract & Disperse at a time when 
some central areas were busy post-covid



The Benefits…

• Pooling resources means efforts go 
further

• Ability to offer a door-to-door 
experience, sometimes with a ticket 
offer as a call to action

• Sharing booking data can allow you 
to directly track response rates

• Wealth of experience, knowledge 
and specialisms to draw on 



Working in partnership is the key



Rail operators can:
● Introduce the CRPs and DMOs with 

which they have connections and 
help coordinate partnership working

● Share plans, strategies and ideas with 
DMOs and CRPs and identify areas of 
mutual interest

● Help DMOs and CRPs know what 
their passengers are looking for

● Build knowledge and capacity within 
CRPs around tourism and the 
opportunities it presents

● Promote community rail campaigns
● Contribute to sustainable travel goals



Community Rail
DMOs and CRPs

Kaye Robinson – Community Engagement Manager
26th January 2023



• Shared resource

• Wider reach – marketing campaigns, access to areas otherwise unavailable

• Funding 

• Relationship building

The value of collaboration for the TOC



• Added value – discounts, wider reach, enhanced 
offering, shared marketing

• Encourages more sustainable travel

• Increased visitors/passengers

• Elevated & enhanced presence for the CRP and 
tourist attraction/area

Benefits on tourism when the CRP works with a DMO



Collaborative Marketing Campaigns to encourage people to Visit 
Lincoln by train

• Knights trail (Art) celebrated the 800th Anniversary of the 
Battle of Lincoln

• 5 Knights went to Kings Cross as part of Community Rail in the 
City

• Campaign included: 
❖ Social media and press 

❖ Competition online and offline

❖ Marketing literature – leaflets etc

❖ Stand at Kings Cross and freebie giveaways

Funded by Visit Lincoln, Poacher Line CRP and Community Rail 
Network

Donations in kind of freebie cakes by EMT and support from LNER 
for prizes and train travel

Poacher Line CRP and Visit Lincoln –The Knights Trail and RAF 100



Joint campaign to celebrate 100 years of the RAF and 
encourage people to visit the RAF heritage sites and trails 
across Lincolnshire

• Took a replica Red Arrow to Birmingham New Street 

• Marketing campaign included:

❖ Leaflets

❖RAF wings trail

❖Competitions

❖ Social media and press 

❖Web area 

Funded by Visit Lincoln, Poacher Line CRP, 
Community Rail Network, Cross Country Trains

In kind donations by Network Rail, EMT, LNER and 
other partners

RAF 100



Community Rail Partnerships can:
● Identify opportunities presented by tourism in 

their area (CRN have some great resources)
● Support and add value to their local DMO(s) and 

their strategic goals (e.g. visitor dispersal, 
decarbonisation, active travel, community 
engagement)

● Act as a conduit to communities and others
● Create products and services for locals & visitors
● Identify opportunities for joint action and funding
● Use Community Rail resources to coordinate and 

promote joint activities
● Help make the journey part of the experience
● Promote deals, offers, discount options etc
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Wales on Rails

Who am I?

Jo Quinney from Anglesey, North Wales

Marketing and PR practitioner

Over 20 years experience

Working in tourism:

• Outdoor adventure

• Narrow gauge steam railways
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Great Little Trains of Wales

ITB Berlin, March 2019
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What happened

GLTW (12 narrow gauge railways) gained the initial grant

Collaborated with the five CRP’s

• The Cambrian Line

• Conwy Valley Line and North Wales Coast Community

• The Heart of Wales Line

• 3 Counties Connected

(The Shrewsbury to Chester Line and the Borders)

• South West Wales Connected
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Wales on Rails

A resource for tourist travellers to explore Wales by public transport.

Enrich the visitor experience

Maps itineraries information cards 
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Working with rail operators and DMOs

Working together

Regular join Zoom meetings

Meeting Visit Wales grant Project Targets and Outputs

Supported by TfW team

• Minutes

• Agreeing deadlines

• Delivering
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Wales on Rails

Inspiring and engaging; images, stories and social media

Enrich the visitor experience

Bloggers

Stakeholders

Welsh government

Competitions
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Benefits of joint working

• Bigger project with more funds

• Working with tourism partners/attractions

• Ministerial Launch event in Cardiff

• Podcast, TfW ‘Just the Ticket’ available on Spotify

• Community Rail Week, Birmingham and Manchester

What’s happening in 2023

Taking WOR ‘on tour’ and adding Walking Trails 



Encouraging safe, sustainable, and scenic adventures.

Diolch / Thank you

@Wales_On_Rails

WalesOnRails @WalesOnRails

@wales_on_rails
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Wales on Rails



CONTROLLED

Rail For Leisure
Helen Wright and Catherine Croney

Community Rail Officers



CONTROLLED



CONTROLLED



CONTROLLED

Promoting the Hope Valley Explorer bus



CONTROLLED



Over to you …
Any questions?



Getting started



Thank you

Hannah McDonnell hannah@gcrp.org.uk
www.gloucestershirecommunityrail.org

Rebecca Armstrong rebecca.armstrong@thetravelfoundation.org.uk
www.thetravelfoundation.org.uk

mailto:hannah@gcrp.org.uk
http://www.gloucestershirecommunityrail.org/
mailto:rebecca.armstrong@thetravelfoundation.org.uk
http://www.thetravelfoundation.org.uk/
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