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Community rail seminar: encouraging and enabling 

modal shift

The bigger picture – why community rail 

should aim to make a difference



This talk

1. My work at Leeds University and South East 
Lancashire CRP

2. Community rail and ‘building back better’ from 
Covid-19: better places and healthier lifestyles 

3. Community rail and the transport 
decarbonisation challenge

4. Community rail and mode shift for leisure travel





Covid-19 TRANSAS 
Covid-19 Transport, Travel and Social Adaptation Study



Let’s turn our station into Bolton’s welcome to all!



Building back better from Covid-19 

Pre Pandemic October 2020



Building back better from Covid-19 



Community rail and 
building back better from Covid-19 
• Healthier lifestyles
• More urbane town & city living
o The new urban village

▪ a.k.a. ‘the 15 minute city’
▪ a.k.a re-establishing the traditional 

walkable neighbourhood

o The ‘post-clone’ town & city centre
• The future of mobility: new modes, 

new business models
• Rail as an integral part of ‘mobility as 

a service’



Community rail and 
building back better from Covid-19 
• A particular role in leisure travel/the staycation?



The climate emergencyTransport decarbonisation: the big picture



The climate emergency
Surface Transport

Emissions

2020 20402030 2050

Think in terms of carbon budgets -
the remaining tonnage of fossil 
fuels we can safely burn: THE AREA 
UNDER THE CURVE

If we start 
slowly then we 
will fail quickly

Transport decarbonisation: the big picture

The key takeaway: we can’t wait 10 years to get serious about emissions 
reduction, we must start now, which means changing travel behaviour & 
transport demand 



The policy response



The 6 strategic priorities for decarbonising transport

“Help make public transport and active travel 
the natural first choice for daily activities”  



The climate emergencyMeeting the challenge in the 2020s

CCC Sixth Carbon Budget: where 
transport emissions cuts must come 
from, 2020-29

30% from demand reduction:  
substitution of trips or mode shift

The pandemic has shown that big 
changes are possible 



The policy response - local



Community rail and meeting the transport 
decarbonisation challenge 

Think 
globally

Act 
locally

Have fun 
doing it



Community rail and meeting the transport 
decarbonisation challenge
• A particular 

role in 
leisure 
travel/the 
staycation?
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Community rail and meeting the transport 
decarbonisation challenge
• A particular 

role in 
leisure 
travel/the 
staycation?

• The days of 
flying several 
times a year 
need to end.



Community rail and mode shift for leisure 
trips: a potential example



Community rail and mode shift for leisure trips



Community rail and mode shift for leisure trips



Thank you


