
TLwT Pilot 1: Movement
Troy Tanska & Alayne McDonald



40% of 16-24 year olds 
reported feeling lonely 

‘often or always’

Intersectional 
disadvantages increase 

risk of loneliness 

Only 1% of visitors to UK 
National Parks come from 

BAME backgrounds

People who spend 120 
minutes in nature a week 

experience improved 
wellbeing

‘Movement’ supports 
young people to access the 

wellbeing benefits of 
spending time with peers 

and in nature via rail

Rail as an enabler 



Outcome Ambitions 

Young people…

● Feel more able to plan a journey and travel by train 
● Have positive shared experiences 
● Have better understanding of rail services and accessible destinations 
● Develop a range of personal skills 
● Feel less isolated and more connected 
● Have greater confidence and self -esteem 



Empowering Partnerships

Ask yourself:

● Who are we as a CRP?
● Who would benefit most from this project?
● Who already works with these groups in my 

local community?
● What are their values and priorities?
● Are we working with the right range of 

partners? 



Identify Partners 

Relationship - 
building and offer

Trust takes time! Make the offer as 
easy for your partners as possible. Delivery

Trip research and 
co-design



● 23 days out by rail
● 160 young people engaged
● 10 destinations visited 
● 12 partner organisations worked with
● 70% of young people said they felt more confident using the train
● 83% enjoyed spending time with others



Our role as delivery facilitators

● Safeguarding and safety
● Budgeting 
● Project management
● Delivery!
● Monitoring and evaluation 
● Planning and organisation



‘I was terrified of being 
on a train platform for 
ages, and because it 
was a rational fear I 

didn’t think I’d get over 
it, but today I did. 

Incredible…’

‘It was nice to 
spend time with 
my friends and it 
was nice to get to 
know new people.’

‘Loved spending 
time with other 

people and learning 
new social skills.’

‘It was great to get 
away from home life 
and to experience 

new things.  It made 
me realise there’s 

more out there than 
we know.’

‘This is the 
best day of 

my life’

‘I have never 
seen the country 

before’
‘I am really, really, 

really tired. But I really 
like walking.  It makes 

me calm.’



‘It’s so nice to see 
them enjoying this 
knowing most of 
them didn’t have 

these opportunities 
as young children.’

‘The young people really 
benefited as it gave them 

a chance to be 
themselves and have 
conversations and a 

laugh with their peers.’

‘Young people on the 
activities connected 
and socialised well 
with each other and 

made positive 
connections.’

‘One of my favorite observations of these trips is the 
transition from awkward and quiet individuals when 

they first arrive on the station to developing their 
confidence, being in new environments and 

connections with new friends- then we see them as 
having merged socially and returning with 

confidence and excitement.’



Challenges Opportunities 
Industrial Action / Cancellations  Think outside the box & collaborate 

Seasonality/wet weather/daylight  Look for Plan B / silver linings

One -off interactions    One -off interactions

Delivery timeframe   CRPs working together 



‘I work with these young people every day 
and most have never ventured further 

than the limits of Bristol itself.

 This pilot provided the opportunity for 
underprivileged, vulnerable, young people 

to have an experience that would have 
otherwise been inaccessible to them. 

And not only that, traveling on a train was 
a new experience for many.’

Senior worker 1625IP youth housing project
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