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(When the project is complete, complete this form to claim your grant)











	


	


1, Scheme Conditions
Introduction

The Department for Transport (DfT) and the Community Rail Network have established a fund to help to support initiatives by accredited community rail partnerships (CRPs). The purpose of the fund is to support projects which achieve outcomes that contribute towards the wider impact of one or more of the community rail strategic pillars.

The fund will be administered by Community Rail Network.

IMPORTANT - Please discuss the project with your main Community Rail Network Support & Development contact before applying.  All applications must be made on the application form, which can be found on our website.

Who can apply?

Applications can only be made by CRPs who are members of Community Rail Network and who are formally accredited by the DfT / Welsh Government or are actively working towards accreditation. 

We welcome innovative applications involving multiple partners, CRPs and funding organisations; however, the grant can only be paid to the CRP making the application. It must be used by that organisation to deliver the project or for them to commission partners to work together on the project as described on the application form. It is not permissible for the grant to simply be ‘passed through’ to another organisation for them to deliver the scheme. 

CRPs who have reached the point in the initial accreditation process where an accreditation meeting has taken or is about to take place can also apply, but approval may not be given until accreditation has been confirmed.

Grant criteria

To be considered for a grant, the following three tests will be applied.
1. Does the project further the four key pillars contained in the DfT Connecting Communities with the Railways: The Community Rail Development Strategy: 
0. Promoting a voice for the community
0. Promoting sustainable and healthy travel
0. Bringing communities together and supporting diversity and inclusion
0. Supporting social and economic development
1. Is the project in line with, and listed in the CRP Activity Plan?
1. Does the CRDF application show how it will deliver social value connected to the railway, but outside of railway ‘business as usual’ work?

What will not be covered by a CRDF grant?
1. Costs which are the contractual responsibility of the Station Facility Owner, Network Rail or the Train operator.
2. Employment costs of the CRP officer for core CRP business such as working towards accreditation or developing an activity plan. However, it can fund additional staff resource specifically allocated to delivery of the project.
3. Projects which are already underway, unless it demonstrates a new aspect or development which is clearly different from the initial project.
4. Where new projects are submitted for consideration, but there are outstanding concerns on previous applications e.g. lack of reporting, late submission of Outcomes & Evaluation Forms (Annex B) or project non-completion.

How much grant funding can be applied for and what are the match funding requirements?

There is no limit to the number of applications which can be made, provided the above grant criteria are met and that there is money remaining in the fund. The maximum grant will be £25,000 for any one project. Community Rail Network also disburses other grants and members should check on our website for other suitable funds.


For the fund to provide the best possible impact, we encourage an element of match funding for all applications. This demonstrates the funding provided by the DfT leverages greater impact and ensures a wider community of people are involved in any given project. 

We require a minimum sliding scale of match funding to the part of the project that this application relates to:

	Total cost of the project that the grant is for:
	Match funding needed

	£1 to £2,500
	None, although it is assumed that match funding “in kind” is provided in the form of officer/volunteer time producing the application and implementing the proposal

	£2,501 to £9,999
	A minimum of 25% match funding of the total project cost from other sources. 
So, the grant request can be for up to 75% of the project cost (subject to the maximum grant limit of £9,999).
Of the match, up to 20% can be volunteer time at £15/hour or similar match in-kind with the rest in cash (volunteer time cannot include regular CRP officer time in the calculation)

	£10,000 and above


	A minimum of 50% match funding of the total project cost from other sources.
So, the grant request can be for up to 50% of the project cost. There is no volunteer time allowance, although match funding in-kind is allowable.
The maximum grant amount payable from CRDF is £25,000.



Application dates

Please make sure your applications are submitted as soon as possible as funds will be distributed on a first come first served basis. All projects must be fully complete by 30th April 2027 so we suggest that applications should be received by us no later than 28th February 2027 to allow for processing and delivery of the project.

Payment, including advance gateway payments

Funds will be released as follows:
· For CRDF grants of up to £2,500 the grant can be forwarded immediately on approval if requested. However, an Outcomes & Evaluation Form (Annex B) report must also be submitted when the project is complete. 
· For CRDF grants of over £2,500, up to 50% of the agreed CRDF grant may be released at the start of the project as a gateway payment or a single point identified on the project plan to support up-front costs (e.g. deposits for equipment, placing of contracts or purchase of materials). These requests must be explained on the application form with proof of planned costs and a project timeline showing amount requested for the interim payment. Balance of payment will be made, after the panel has approved the Outcomes & Evaluation Form (Annex B) for the project. Advance payments are made at the discretion of the CRDF approvals panel.
· The balance of the grant will be paid when the project is complete and on receipt of the Outcomes & Evaluation Form (Annex B). All forms MUST be returned by 30th April 2027.

As part of good financial governance, we request you keep all receipts and project records for six years. We financially audit a proportion of grant-funded projects annually, and members undergoing financial audit checks will be required to submit evidence (e.g. receipts and invoices) to support their submitted budget. Any budgetary discrepancies will be investigated and may result in a re-payment of funds. *
 
If you are unable to demonstrate that the monies have been spent as per the application, this may lead to a requirement to re-pay funding and in extreme cases may lead to legal action. Should there be genuine difficulties in carrying through the proposal as made, this should be reported immediately, and we will support you to ensure that funding is either returned or used appropriately in the circumstances.

Important support offered by Community Rail Network

Community Rail Network has a wide range of resources and specialist knowledge, including a growing number of corporate partners who can support projects. We also have many examples of previously funded projects where we can share learning. Please speak to your regional support officer about this during your project planning phase.

The Impact platform, available to Community Rail Network members, is a useful tool for monitoring progress and collecting evidence for your project.  Request an account and information on how to use it by contacting impact@communityrail.org.uk

Showing there is a need for the project, measuring success and evidencing outcomes

Our guide to social value outlines what this concept means for community rail partnerships, how it can be applied to the increasingly diverse range of activities being funded and delivered and the differences between outputs and outcomes, and ways to evidence the intended difference your project could make.

Most projects will have a number of outcomes. This is because different audiences, such as children, volunteers, wildlife, passengers or funders, will experience different benefits. Outcomes may be planned, or unexpected. Some may be short term and easy to measure, others may be longer-term, or part of a bigger scheme in which your project has played a part. Sometimes you may not fully achieve your outcomes - but hopefully you will learn something along the way! 

When planning your activity, you should consider the following ‘outcomes chain’:

[image: ]

· Activity - what you will do
· Outputs – how many trips took place, number of artworks installed, which stations had new planters etc.
· Outcomes - an outcome is a change that occurs as a result of your project actions. How will you evidence that you have achieved these outcomes and your project was worthwhile? (e.g. photos; feedback from passengers, participants, volunteers or funders; biodiversity surveys; website visits; people taking part in walks from the station; greater visitor satisfaction; passengers feel safer and a decrease in vandalism)
· Impact monitoring and evaluation – the longer-term changes that might occur because of your project outcomes. 

Best practice

We are keen to increase the sharing of best practice and therefore encourage applicants to showcase their projects. An additional amount (up to £250) can be provided for the writing of best practice guides, contributing to a showcase webinar or writing a case study on successes or lessons learnt that we could disseminate to members. The awarding of such grants will not count towards the maximum grant for a particular project, i.e. this is additional funding. The willingness of CRPs to engage in sharing of positive outcomes and learning from less successful projects is encouraged and will be supported by Community Rail Network.

Community Rail Network have a Code of Conduct on our website which we ask all members to support and act in accordance with, including during the delivery of grant funded projects.

Permissions

If the proposal is for the area of the railway which forms part of the Train Operators “TOC” leased area (generally stations and their immediate surroundings), any proposal will be subject to approval from the train operating company (TOC) and the landlord consent process. If the area being considered is outside the TOC lease area Network Rail must also be consulted before applying to the fund and work starts. For further information please contact the relevant route lead for your train operator. 

Acknowledging funding

All projects delivered with funding from the CRDF must make clear in all associated publicity material that the project has been funded or part funded by Community Rail Network and the Department for Transport. Further advice on logos and branding to be used is available from your Regional S&D Officer and any invitations to launch events, press releases or media coverage should be sent to  news@communityrail.org.uk. 


How will applications be judged?

Assuming that the application is eligible, the application will be judged against:

Impact -	how have you described the outcomes from your project, the change that will occur as a result of it and how you know that you have achieved these outcomes and your project was worthwhile.

Deliverability -	we will look for evidence that the proposal can be delivered in the required timescales with the project completed and Outcomes & Evaluation Form (Annex B) submitted by 30th April 2027.

Planning - 	we will require an outline dated project plan, supported by an outline budget together with quotations for the works from suppliers. If projects are looking for interim funding the plan and budget must identify what deliverables should trigger release of part payment. 

Scope - 	linked projects have the potential to delay projects and we will want to understand how such risks would be managed.  We will need to be assured there is no risk of scope change through the linked project, and we will need to review carefully the scope of the project. Interdependencies with other projects should be clearly stated.

Scale of benefits -	we will not be carrying out a formal economic appraisal but will assess whether the outputs and intended outcomes look strong or weak in relation to the grant from the CRDF. This will tend to benefit match funded applications. The match fund guidance is the minimum required amount for applications and higher match funding rates will tend to improve the possibility of funding.

Innovation - 	we will give preference to projects which represent a new initiative for your CRP, and which may provide lessons for other CRPs. 

Community art -	If the proposal is for the area of the railway which forms part of the “TOC leased area” (generally stations and their immediate surroundings), any proposal will be subject to approval from the train operating company (TOC) and the landlord consent process. If the area being considered is outside the TOC lease area Network Rail must also be consulted before applying to the fund and work starts. For further information please contact the relevant route lead. 

Grant process feedback

At Community Rail Network we are committed to regularly reviewing the process of grant disbursement and encourage members to give feedback to regional officers and through our annual survey to ensure we provide a satisfactory experience. There is also a section on the outcomes and evaluation form for you to do this.

Data Privacy 

Personal information supplied on this form will be used to communicate with you specifically about your grant application, and to allow us to evaluate and assess the progress of the project for which you are applying for funds. It will not be used for any other purpose. This information will be processed, stored & transported lawfully and correctly, in accordance with the principles and safeguards contained in the Data Protection Act 1998 and GDPR Regulations (Article 5). Your personal information may be shared with third parties, such as the Department for Transport, Network Rail, train operating companies and devolved government, where it is deemed necessary to assess the application. Community Rail Network’s Data Privacy Policy can be found on our website.

NOTE: *This financial audit process is currently subject to DfT review; any changes affecting your application will be communicated to you.

Department for Transport and Community Rail Network 	April 2026



2, Application Form (Annex A to the Scheme Conditions)		

About you
1	Name of CRP: 
	[bookmark: _Hlk198066972]



2	Name of contact in CRP:
	[bookmark: _Hlk198066993]


	Email	
	


Telephone
	



3	Address of CRP
	

	

	


	Postcode 
	



4	Name of your Community Rail Network Support & Development team contact 
	[bookmark: _Hlk198100283]



5	Confirm you have discussed the project with your regional support & development lead Yes / No.

6	Name of project/proposal 
	



7	Date of application 
	[bookmark: _Hlk198101222]



The proposal
8a	What are you aiming to achieve and how have you identified a need for it?

	








8b	Who will directly benefit from this project and what difference will it make for them?

	








9	What activities are you specifically proposing to use the grant money for?

	






	
10	Thinking back to the ‘outcomes chain’, what are the anticipated outcomes that you have control of from these activities for the CRP or local community, and how will you evidence these? An outcome is a change you have control of that occurs as a direct result of your project actions. (e.g. passengers feel safer at the station, people are more active from taking part in walks, increased use of station buildings, greater visitor satisfaction, decrease in occurrences of vandalism.) See Guidance Notes Section for more information about the ‘outcomes chain’.

You will be asked to evidence outcomes and the differences made in the Outcomes & Evaluation (Annex B) form.

	[bookmark: _Hlk198101195]To achieve the aims shown in Q8, list the outputs your project will deliver.
	What change and outcome will result from each activity & to whom?
	How will you measure the evidence that this project has been successful? 

	Example Outputs
Ten children participated in workshop to create art panels for a station footbridge.
	Example Outcomes
Children learn new skills & gain confidence in creative activities; increased sense of their pride; families more likely to visit station; improved passenger environment
	Example Evidence
Hands up survey with children; feedback from teachers; workshop photos; artist profile raised; reduced ASB reports (from station manager); more passenger numbers & comments;

	Eight people from a day care centre made their first ever train journey on a co-produced trip to a local visitor attraction.
	Individuals gained experience of planning & undertaking a journey; improved knowledge about rail travel & increased confidence to plan own future journeys
	Feedback survey, photos, CRP press release, quotes / anecdotal feedback from participants. Invited to attend their next visit to see how confidence to travel independently increases.

	


	
	

	


	
	

	


	
	



11. 	How does this project relate to your CRP Activity Plan? (give specific page, section or ID reference) 

	





12.	Which of the four pillars of community rail will this project most closely align with & impact upon?
Please be specific and select a single pillar if possible and briefly state why it aligns with this pillar.

	







13	When do you intend to implement the project/proposal?
	List below a dated indicative work programme. You must inform your main Community Rail Network Support & Development contact of any significant change in the programme (e.g. slippage of more than a month).

	Project milestone event
	Date

	
	

	
	

	
	

	
	

	
	



14	How do you propose to publicise that the project/proposal was delivered through funding from Community Rail Network and DfT?

	





15	Has this project been approved by your TOC Community Rail Manager (or equivalent) 

	Yes / No     And with whom (you must attach supporting approval)
	



16	For projects involving infrastructure, buildings, artwork or work on Network Rail land have you consulted with Network Rail locally?  

Yes / No     And with whom (you must attach supporting approval)
	



Project budget 
17	What is the total cost of your project including all match funding and this CRDF funding request? 

	



18	Complete the table listing just the costs and supporting evidence associated with the CRDF request.

	Budget item
	Cost incl. VAT where applicable
	Who is the supplier or provider of this item?
	You must provide a quote or evidence of cost (Tick to confirm)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total 
	
	
	



NOTES
VAT can impact the cost of a project so please check if it is applicable to part or all of the budget.

Please attach evidence of the basis of your cost, e.g. quote from contractor or web link to intended or similar supplier. If this is an indicative cost, please let us know how you have arrived at 
that. Applications made which do not show reasonable evidence will be returned so that you can have a further conversation with your Regional Support Officer. 

The listed items should total the amount you are requesting from us, or total cost of the project. For any item costing £200 or more, evidence of cost must be provided, such as supplier quotes, artist fees and/or webpage links showing online prices, for items less than this amount cost will be taken at value stated.	

As part of good financial governance, we request you keep all receipts and project records for six years. We financially audit a proportion of grant-funded projects annually, and members undergoing financial audit checks will be required to submit evidence (e.g. receipts and invoices) to support their submitted budget. Any budgetary discrepancies will be investigated and may result in a re-payment of funds. *

19	Sources and amounts of any match funding contributions towards this project.  

	
	
	List the sources and amounts of financial match funding and in-kind support here 
	Confirmed
(Yes / No)

	What is the total cost of the project (from Q17)
	£
	
	

	List of financial match funding amounts and sources
	£
	
	

	List of in-kind match funding amounts and sources 
	£
	
	

	Match funding agreed (volunteer time @£15/hour)
	£
	
	

	Amount of CRDF funding requested (from Q18)
	£
	
	


	
20	For grant awards of over £2,500, are you planning to request a single gateway / interim payment during project lifespan? Yes / No     

If so, please read the details about this in the Payments section of the Scheme Conditions and discuss this with your S&D regional lead. Please include details of the amount being requested, when it is needed and what the initial payment will be used for. (You will still need to complete an Outcomes & Evaluation Form (Annex B) for this payment when the full project is complete)

	When is the payment needed? 
(Only one interim payment can be made)
	

	Reason and supporting information summary.
Show cost breakdown below.
	


	Budget item
	Cost incl. VAT where applicable
	Where did you get this quote from?
	Evidence of cost provided (yes / no) 

	
	
	
	

	
	
	
	

	
	
	
	

	Total Interim Payment 
	
	
	



Your commitment to the scheme
Our CRP …
… confirms we have read and understand the Community Rail Development Fund (CRDF): Scheme Conditions and that to the best of our knowledge this application is in line with their requirements.

… will keep appropriate records of expenditure and other financial aspects of this application and make them available to the CRDF's administrators (currently the Community Rail Network) as required. We will retain these records for six years after the grant has been awarded.

… will comply with any additional conditions stipulated in the grant offer letter.

… confirms that we will complete and submit an Outcomes & Evaluation Form (Annex B) and attach a final budget for the project.

We acknowledge that failure to comply with these conditions may lead to non-payment of the grant or a requirement to return the grant.
[bookmark: _Hlk198140473]
[  ] By putting an X in this box, you agree to the terms and conditions of this grant and confirm that this application has been approved by both the Partnership Chair (or deputy) and Partnership Officer. 

Name 
	



Position
	



On behalf of (organisation) 
	



Date 
	



What next?
Please email completed forms to CRDF@communityrail.org.uk. 
We will aim to respond to you within 14 days of receipt to let you know the outcome or if we require further information.
NOTE: *This financial audit process is currently subject to DfT review; any changes affecting your application will be communicated to you.

3, Outcomes and Evaluation Form (Annex B to the Scheme Conditions)		

About you
1	Name of project/proposal 
	[bookmark: _Hlk198139432]



2	Name of CRP
	



3	What were you trying to achieve and describe how you achieved it?
	






Outcomes and learning
4	What were your expected outcomes and the evidence you have of these outcomes being achieved? 

NOTE – Please refer back to your anticipated outcomes as stated in Q10 on your Application Form (Annex A).

	For the aims identified in the Application Form, what were the outputs of this activity?
	What change and outcome did this activity make and to whom?
	How have you measured the outcomes & evidence of this activity and know that it has made a difference?

	


	
	

	


	
	

	


	
	



5	Was the aim modified before completion? If so, why/how?
	





6	What went well in your project and what were you most proud of?
	








7	Did the project run to the timescales envisaged?
	





8	Were there any unexpected positive outcomes from the project and what lessons can be learnt from any aspect of the project that did not go to plan that we could pass on to other CRPs?
	Unexpected positive outcomes

	Learning points that you would do differently next time

	

	

	

	

	

	

	

	



9	How did you share outcomes and learning from the project and publicise the work supported by this grant? (Please attach appropriate photographs and news stories/press releases of the completed project.)
	





10	We are keen to increase the sharing of best practice and so an additional amount (up to £250) can be provided for writing a case study or contributing to a showcase webinar. Do you have a success story or learning from your project you’d like to share with other CRPs? 
	





Project budget
	
11 	Did the actual project costs turn out as expected - if not why was this?
	




12	Actual project budget and cost expenditure. We require a final and detailed budget for the portion of the project funded by the CRDF grant.
The items listed should match the total amount you are requesting from us. 

	Budget item
	Budgeted amount
	Actual cost amount *
	Reason for variance and evidence with revised invoices

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total
	
	
	Amount being claimed from CRDF




As part of good financial governance, we request you keep all receipts and project records for six years. We financially audit a proportion of grant-funded projects annually, and members undergoing financial audit checks will be required to submit evidence (e.g. receipts and invoices) to support their submitted budget. Any budgetary discrepancies will be investigated and may result in a re-payment of funds. *
13	If there was match funding, did these arrangements work as envisaged?

	
	
	Show of invoices and value of in-kind match funding here
	Match, OK?
(Yes/No)

	What was the actual cost of the project
	£
	
	

	Amount originally requested on CRDF application form (Q19)
	£
	
	

	Actual match funding achieved (financial)
	£
	
	

	Actual match funding achieved (in-kind)
	£
	
	

	Actual match funding achieved (volunteer time @£15/hour)
	£
	
	

	Amount of any interim payment made
	£
	
	

	Final amount now being claimed from CRDF
	£
	
	



[  ] By putting an X in this box, you agree to the terms and conditions of this grant and confirm that this project has been completed, and the grant can be claimed.  

Name 
	



Position
	



On behalf of (organisation) 
	



Date 
	



What next?
Please email completed forms to CRDF@communityrail.org.uk. 
We will aim to respond within 14 days of receipt to let you know the process for claiming the grant.

NOTE: *This financial audit process is currently subject to DfT review; any changes affecting your application will be communicated to you.

The CRDF is a joint initiative of the Department for Transport and Community Rail Network
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