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• Change rapidly ramping up

• DFTO expansion

• GBR design process getting underway

• Timetable set out

Our approach: 

• Tenacious - getting into position

• Showing the value of community rail, 

what it needs and offers

…and scope to unlock greater impact

A moving feast
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• Great British Railways being set up

• Long-Term Rail Strategy

• Transport devolution

+ Wider transport policy change

+ Links across policy areas

Key areas of change
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Great British Railways

Work so far: 

•  Early engagement with ‘design leads’

•  Cross-industry forums

•  Building understanding among snr 

leaders/design sponsors – Network Rail, 

DFTO, train operator MDs

Future focuses:

•  Ongoing dialogue with DFTO, NR, MDs + 

key design leads (and bringing it together)
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Long-Term Rail Strategy

Work so far: 

•  Getting across community rail’s strategic 

contribution and scope to do more

•  Seeking involvement in LTRS development

Future focuses:

• Securing meaningful involvement

• Feeding into consideration of DfT’s 

Community Rail Development Strategy 
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Mayors and places 
shape rail priorities
What’s changing

- Mayoral Strategic Authorities (MSAs) now have:

⚬ Statutory roles in rail partnerships

⚬ Responsibility for Local Transport Plans (LTPs)

⚬ Integrated transport funding and powers

How rail fits

- Rail is no longer planned in isolation

- It’s part of:

⚬ Growth

⚬ Housing

⚬ Inclusion

⚬ Decarbonisation
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Who will do what?
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Advocating strong 
support

Core recommendations:

• Consistent, appropriate, reliable, multi-year 

core funding for staffing

• Biddable project funding

• Clear points of contact and responsibility

• Respect, collaboration and assistance

To consider: 

• When and how transition will work

Rail reform and GBR | Members’ webinar

Conwy Valley & North Wales Coast CRP’s wellbeing walks



Areas of development

Recommending community rail’s role is 

enhanced in terms of:

• Feeding in community insights and voices

• Breaking down travel barriers 

(accessibility and inclusion + engaging 

young people)

• Integrated sustainable travel

• Modal shift and leisure travel

• Stations development
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Safeguards, reassurances 
& reasons to be positive

• Community Rail Development Strategy 

(England & Wales)

• Sustainable Rail Blueprint (cross-industry) 

& Greener Railways Strategy (NR)

• DfT + senior industry commitment

• Alignment with devolved/regional policy 

objectives and DfT’s Better Connected

• Evidence we have on our value
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Involving members

• Regional CRP meetings

• CR Conference October

• Improved communications

• Engagement in LTRS development

• Possible future webinars and/or use of 

our specialist forums to dig into detail
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Over to you: 
questions, comments & thoughts
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