
COMMUNITY RAIL NETWORK
2025 ANNUAL GENERAL MEETING
VIA ZOOM
Wednesday 5 November 2025


1. Welcome and apologies for absence
The Chair (Jeremy Whitaker, Chair, Community Rail Network Board) welcomed everyone to the Community Rail Network AGM and was delighted to welcome Jools Townsend (CEO) back to Community Rail Network and this AGM after her period of parental leave.

Apologies had been received from: Tim Barkley (Southeast CRP); Hayley Cartwright (Worcestershire CRP); Malcolm Chainey (Tyne Valley CRP); Tom Painter (Worcestershire CRP); and Mark Miller (Hampshire CRP).

	The Chair advised that the AGM was being recorded for the purposes of minute-taking.

2. Minutes of the AGM held on 28 January 2025
The Minutes had been made available on registration and were also on the AGM page on the CRN website. 

The Minutes were unanimously adopted on the proposal of Marion Atkinson (CRN, Board) and seconded by Karen Hornby (CRN, Board).

3. Community Rail Network Impact Report 2024-25 and discussion on future plans for 2025-26 – Jools Townsend, Chief Executive
The CEO gave a presentation which included headlines from the Impact Report 2024/25 and key results from the 2025 member survey, followed by current and forthcoming priorities and plans.

The Chair thanked the CEO for her presentation. 

The presentation was followed by a Q&A session led by the Chair and Senior Leadership Team.

Dawn McGough (Cumbria CRP) asked how many Station Groups were members of Community Rail Network. The CEO said there were 328 Station Friends / Adoption Groups plus 17 Community Station members. It was understood that there were about 1,200 Station Friends / Adoption Groups in Britain,  so approximately a quarter of them were members. The largest growth in Community Rail Network members recently had been in this category.

Marion Atkinson (CRN, Board) referred to the work that been undertaken by CRN in relation to the Mayoral Combined Authorities, reflecting the importance they had in devolution. She asked how these conversations were going and if there were any positive outcomes that could be shared.

The CEO thought progress was being made with some of the Mayoral Authorities. CRN had different links into the various Authorities and at different levels. In some, CRN had good links at an operational level but had little voice at a strategic level. So, whilst there were generally good relationships, awareness, and high levels of understanding, it was still work in progress. CRN was a relatively small national organisation, with a small communications and policy team, and so engaging with all the Authorities was a challenge. CRN planned to run a webinar to consider how members might engage with Mayoral Authorities at a strategic level. The Director of Communications & Policy agreed that there was a lot more to be done and that it varied according to the geographical area, and that this did not necessarily bear any relation to the level of community rail activity within those areas. It also had to be acknowledged that there was variation in the level of devolution across the country. She thought the Railways Bill might help to clarify the sorts of conversations that would be most fruitful, and she agreed that the Authorities were keen to engage with members rather than the membership organisation itself. The CEO added that CRN’s partners within the Sustainable Transport Alliance were having similar experiences, and the Alliance was considering if there was scope for a combined approach. The CEO thought there were opportunities with many of the strategies that had been set out at a regional level aligned with the work going on within community rail. CRN could make a strong case for the contribution that community rail could make towards achieving regional strategic goals. CRN was keen to hear from members who had established links and relationships or ideas/enthusiasm to work with CRN to make progress with different Authorities.

Fiona Moreton (Southeast Communities Rail Partnership) asked a question about structure and whether CRN had a preference for CRPs (i) remaining independent; (ii) being absorbed within GBR at a regional level; or (iii) being absorbed within strategic Mayoral Authorities. The CEO was emphatic that it was the first option: CRN had absolutely been advocating for the ongoing independence of community rail as a grass-roots movement working within and with local communities. Independence was key for community rail to be an effective voice for local communities and a critical friend to the railways. There were trickier questions in terms of the structure for support for community rail and how this would work as GBR was set up and CRN was being proactive in its approach to these conversations around maintaining and developing existing support, respect, collaboration, and relationships.

4. Adoption of Community Rail Network’s Impact Report 2024/25
The Impact Report was unanimously adopted on the proposal of Marion Atkinson (CRN, Board), seconded by Karen Hornby (CRN, Board).

5. Adoption of the Annual Accounts 2024-25
The Financial Statements for the year ending 31 March 2025 had been made available to members when registering to attend the AGM.

The Financial Statements were unanimously adopted on the proposal of Karen Hornby (CRN, Board), seconded by Richard Burningham (CRN, Board). 

6. Board member nominations and elections
In the first instance, the Chair wished to thank, on behalf of the Board and the wider community rail movement, Roy Chapman and Mick Stone for their service on the Board over many years: both were stepping down at this AGM.

The Board had decided to co-opt Shahiesta Raja (Education Development Officer, Community Rail Lancashire) back onto the Board for another term with immediate effect.

At the close of nominations there were four candidates for three vacancies and so an election was necessary. Those standing for election were:

	· Marion Atkinson (Chair, Women in Community Rail)
· Paul Goddard (Chair, Crowborough Community Hub & Director, Southeast CRP)
· Faye Keane (CRP Officer, Severnside CRP)
	

	· Neil Scott (Chair, Cambrian Railways Partnership)

	

	Members had been provided with access to the consolidated Board nominees’ statements, and these should inform members’ votes, together with the brief statements to be made at the AGM by the nominees. 

Having made their statements, the Chair thanked the candidates both for putting themselves forward for election and for their presentations. 

Votes would be collated and verified after the AGM and new Board members would be announced publicly via the AGM webpage and the usual member communication channels before the end of Thursday 6 November 2025.	
	

	
	


7. Tribute
Community Rail Network wished to formally put on record its gratitude for the actions of Samir Zitouni, the LNER member of staff who bravely put himself in harm's way to protect passengers, and to wish him a speedy and full recovery from his injuries. 

8. Thanks 
The Chair gave a vote of thanks to the CEO and the whole of the CRN team for their hard work over the past year, and in particular thanked Sarah Fatica, Hannah and Hazel for ensuring the organisation and smooth running of the AGM and also thanked all those behind the scenes who had contributed to its success. The Chair also wished to thank the current Board, as well as Mick and Roy who were standing down, for their work and he looked forward to working with the new Board members. Finally, he thanked colleagues for attending and participating in the AGM. The meeting was then closed.

Chief Executive presentation slides: 



In attendance: 

	Community Rail Network AGM & Board Elections 2025-26

	ATTENDEES

	FIRST NAME
	SURNAME
	ORGANISATION

	Charles
	Adams
	Friends of Sowerby Bridge Railway Station

	Marie
	Addison
	Northern Trains Ltd

	Sam
	Agnew
	Community Rail Network (staff) 

	James
	Anderson
	North Notts and Lincs CRP

	Charlene
	Arrondeau
	Hampshire CRP

	Jennyfer
	Assis
	Hampshire Community Rail Partnership

	Marion
	Atkinson
	Women in Community Rail / Community Rail Network (Board)

	Philip
	Ayers
	Southeast Communities RP (also CR Network Honorary Member)

	Shuna
	Baggaley
	Skanska

	Sue
	Bell
	Micheldever Station Adoption Group

	Karen
	Bennett
	Community Rail Network (staff) 

	Faatimah
	Bham
	(GO) Gloucestershire and Oxfordshire CRPs

	Dawn 
	Bigland
	Community Rail Network (staff) 

	Steven
	Booth
	Purbeck Community Rail Partnership

	Russ
	Boyack
	Cromford Parish Council

	Colin
	Burcombe
	Community Rail Network (staff) 

	Richard
	Burningham
	Devon & Cornwall Rail Partnership / Community Rail Network (Board)

	Steve
	Cavinder
	Abbey Line Community Rail Partnership

	Roy
	Chapman
	Friends of Heaton Chapel / Community Rail Network (Board)

	Sarah
	Chilton
	Community Rail Network (staff) 

	Judie
	Collins
	GMOPN Housing and Neighbourhoods; Altrincham Civic Society

	Hannah
	Cottrill
	Community Rail Network (staff) 

	Heather
	Cullimore
	Severnside Community Rail Partnership

	Ian
	Dinmore
	Community Rail Network (Board)

	Sheila
	Davidson
	Friends of Hindley Station

	Ian
	Davis
	Community Rail Network (staff) 

	Sarah
	Davison
	Heart of England CRP

	Anthony
	Dee
	Pontefract Civic Society

	Ian
	Dinmore
	Wherry Line CRP / Community Rail Network (Board)

	Jan
	Etches
	Brighton Station

	Beryl
	Ezzard
	Friends of Wareham Railway Station

	Nick
	Farthing
	Hampshire CRP

	Sarah
	Fatica
	Community Rail Network (staff) 

	Robert
	Fletcher
	Friends of Ingatestone Station / ESSEX&SSCRP

	Paula
	George
	Shildon Station Adopters

	Sarah
	Grove
	Cam Valley Community Rail Partnership

	David
	Harby
	North Notts & Lincs CRP

	Karen
	Hornby
	Calder Valley Line / Community Rail Network (Board) 

	Faye
	Keane
	Severnside Community Rail Partnership

	Jenni
	Jones
	Community Rail Network (staff) 

	Erin
	Kelly
	Community Rail Network (staff) 

	Chris
	Kimberley
	North Cheshire Community Rail Partnership / Community Rail Network (Board) 

	Catherine
	Kingdom
	Community Rail Lancashire / Community Rail Network (Board) 

	Hazel
	Lavery
	Community Rail Network (staff) 

	Melanie
	Lawton
	Transport for Wales

	Jon
	Leigh
	Friends of Hale Station

	Becky
	Lythgoe
	Three Valleys CRP

	Felicity
	Machnicki
	Bishop Line CRP

	Sandy
	Mahon
	Southeast Communities Rail Partnership

	Alice
	Mannion
	Community Rail Network (staff) 

	Justyna
	Majer
	Robin Hood Line CRP

	Dawn
	McGough
	CR Cumbria / Community Rail Network (Board) 

	Liz
	Meerabeau
	Community Train

	Colin
	Moore
	Tyne Valley CRP

	Fiona
	Morton
	Southeast Communities Rail Partnership

	Alan
	Neville
	Greater Anglia

	Mikey
	Nevitt
	Hampshire CRP

	Michael
	Olden
	Sussex Downs Community Rail Partnership

	Rachel
	Osborne
	Yorkshire Coast Community Rail partnership

	Gary
	Outram
	Kent Community Rail Partnership

	Alex
	Peel
	Community Rail Network (staff) 

	Himali
	Patil
	The Community Train CRP / Community Rail Network (Board) 

	Shahiesta
	Raja
	Community Rail Lancashire / Community Rail Network (Board) 

	Rhiannon-Jane
	Raftery
	Community Rail Network (staff) 

	Lesley
	Rayner
	Mid Anglia Community Rail Partnership

	Peter
	Roberts
	Poacher Line CRP

	Fiona
	Saxon
	Worcestershire CRP

	Neil
	Scott
	Cambrian Railways Partnership

	Gary
	Shipp
	Community Rail Network (staff) 

	Stephen
	Sleight
	Marston Vale CRP

	Tim
	Sparrow
	Southeast Communities RP

	Mick
	Stone
	Purbeck CRP / Community Rail Network (Board) 

	Rachel
	Stoneham
	Severnside community rail partnership

	Dave
	Stubbins
	Friends of Cark Station

	Roger
	Tolson
	Community Rail Network (staff) 

	Jools
	Townsend
	Community Rail Network (staff) 

	Gerald
	Townson
	Leeds-Morecambe CRP

	Ben
	Walsh
	Hereward Community Rail Partnership

	David
	Watson
	Far North Line CRP

	Richard
	Watts
	Community Rail Lancashire

	Paul
	Webster
	Community Rail Network (staff) 

	Jeremy
	Whitaker
	Honorary Member & Chair, Community Rail Network (Board)

	Michael
	Willmot
	Far North Line

	Ian
	Wood
	Pontefract Civic Society

	Thalia
	Woodgate
	East Suffolk Lines CRP
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Impact report 2024-25



Major political change



Rail reform powers ahead



Railway 200 gets underway



Major new grants from Motability Foundation



Member support development























Key numbers on us & our delivery

75 community rail partnership members

329 station groups and community station members

18 webinars, training courses & events 

5 networking and discussion groups

227 Awards entries, with 20 winners and 510 guests

110 activities held during Community Rail Week

9,655 social media friends/followers

£419,052 provided in grants

23 staff members















Supporting & empowering members



1,080 instances of support and advice

Creating opportunities for networking and exchange 

Building resilience through turbulent times

Expertise on education, tourism, multi-modal travel

Enhancing how we work to support a growing membership

Severnside CRP

Friends of Prestbury Station

Tyne Valley CRP













































Informing policy & decision-making



Meetings with Ministers & Shadow teams, GBRTT

Speaking at major transport events & forums

Inputting to consultations & inquiries

Chairing Sustainable Transport Alliance

Regional engagement with mayors & senior officials





With our Sustainable Transport Alliance partners on World Car Free Day



Showcasing the value of community rail at Lumo’s Parliamentary Reception













Putting community rail at the forefront of change

Scenic Rail Britain revamp / 105k visitors over the year

Days Out by Rail, Oct ‘24

Profile-raising in Scotland

Resources & research on cross-modal integration and community engagement

Motability grants achieved

Record-breaking Awards 

Community Rail Week May 2024: More than a Railway





With Scottish CRPs at the Rail Scotland Conference

Launching the Value of Community Rail report at Coventry Station





































Railway 200

Steering group input

Five online info sessions

Toolkit of digital resources

‘Waving in’ the celebrations on social media

200+ member events and activities so far in 2025

Bentham Line CRP







Exhibition train at Lowestoft Station



Bishop Line CRP













Feeding into GBRTT, DFTO, DfT, devolved authorities

Network Rail’s Greener Railways Strategy

Motability grants

Corporate partners scheme

Third sector partnerships

Growing our evidence base

Helping members evidence value & explore wider income

Gloucestershire CRP

Creating a conducive environment







TeamBA with West Midlands Railway station adopters















Members’ survey 2025



Good value? 94% CRPs & 86% station groups say 👍 

Good communication? 90% CRPs & 85% station gps say 👍

Joined events/training? 94% CRPs & 75% station gps say 👍 

Had direct support? 92% CRPs & 78% station gps say 👍 

Involved in campaigns? 80% CRPs & 28% station gps say 👍



CRP focuses: local engagement, tourism & leisure, promoting rail

Station groups: arts/creative/history, volunteers, gardening/wildlife

Support for sharing insights on wide-ranging policy issues



>> Development areas: succession planning, funding, changing political landscape & devolution, our role in rail reform















Barrow in Bloom

Robin Hood Line CRP

Looking ahead



Strategic review underway

Proactive, confident input on rail reform, while keeping members engaged

Playing our part in transport integration   & devolution

Strengthening our member support    while growing the movement

Ongoing focus on fundraising & resilience

Evidencing our/your impacts & value

Strengthening regional relationships

Pursuing charity registration



















Key opportunities for you





Community Rail Awards (19 March 2026)

Community Rail Week  (TBC June 2026)

Community Rail Conference (TBC Oct 2026)

Networking & sharing sessions for officers / chairs / station groups

Tourism, education & integration networks

Topic-specific training, webinars, resources and campaigns 

Talk to the team for queries and help



>> Please share evidence of your impact!

Essex & South Suffolk CRP

















Use your member benefits: 

communityrail.org.uk/join-us 



Keep up to date: 

communityrail.org.uk

Facebook, LinkedIn, Instagram,

Bluesky, TikTok and X 



Keep talking to us: 

communityrail.org.uk/about-us/

our-team-and-board/

Conwy Valley & North Wales Coast CRP

Questions, comments, thoughts?
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As CRP Officers, we spend
a lot of time sitting by ourselves

trying to figure things out,
5o being in a room of other
passionate officers is invaluable.
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The support we received from
Community Rail Network was greatly
appreciated. Their guidance - from initial
planning to securing funding - ensured we
had the confidence and tools to launch
successfully. It helped lay the groundwork
for a CRP that truly reflects and
serves our communities.

- Verity Lewis, community rail officer
for Three Valleys CRP
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{“Face—to-face meetings have helped us to
consider plans for future activities. Community
Rail Network team members are always very
willing to share ideas and to offer help

K wherever needed.
The [Community Rail Network] team \

make [it] feel like we are part of a warm
and friendly family that we can trust and
get support from. This is a big deal, as
we can often feel a little isolated in our
roles by the nature of the structures
we work within. | feel like no matter
what the issue or challenge, we can
always seek support from the team.

-
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Thank you so much for a
fantastic session expertly
delivered by the training team.
I really can’t stress enough how

amazing it is to work with
like-minded individuals with

common goals despite
geographical differences.
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| think the quality of
training offered and
how it is delivered is

one of Community
Rail Network’s
greatest strengths.
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93 partners and 20 train
operating companies supported
the campaign on social media

85 CRPs and station
groups involved

R

110 member-led events
and activities took place

The resources provided by
Community Rail Network for
campaigns are excellent and
all credit to the team/s who

pull them together.

3.7k unique users

visited our website

50 pieces of media
coverage

113 downloads of the
member toolkit

88k views of Community
Rail Network content
across social media

We enjoyed participating in
Community Rail Week and
valued the support material.
Keep it coming!
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Years of Train Travel
Since 1825
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For every @ spent, community rail
creates a social return

of
£17.8?@
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