
CRP GBR Readiness Audit – October 2026

*SDW - Strong/Develop/Weak WITH Red/Amber/Green

	Audit Area Name
	Audit Area Elements
	CRP Key evidence and assets against audit element
	Critical Gaps Identified
	Actions to take forward
	Current Status
S/D/W
RAG

	
	
	
	
	
	

	Strategic Alignment
	Strategic Review – alignment to GBR & national CR objectives
	
	
	
	

	
	Environmental net-zero – biodiversity, green tourism & modal shift
	
	
	
	

	
	Economic Growth – support for local business and tourism, connect residents to employment hubs
	
	
	
	

	
	Financial efficiency – projects structure to reduce long term maintenance on the rail industry
	
	
	
	

	Data & Social Value Metrics
	Volunteer Tracking – robust systems to record volunteer hours, community events & adopter activity
	
	
	
	

	
	Social value network – use of recognised tools to calculate social value
	
	
	
	

	
	Passenger Feedback – collection of data Stn use, perceptions, community pride
	
	
	
	

	
	Inclusion Data – metrics on youth, school participation, marginalised groups
	
	
	
	

	Regional Devolution & Local Authority Links
	Stakeholder Mapping – identify political and officer leads
	
	
	
	

	
	LTCP alignment – read LTCP & Active Travel strategies
	
	
	
	

	
	Shared Priorities – Are CRP projects linked to delivery of Local Authority Plans
	
	
	
	

	
	Direct Engagement – Member awareness of CRP projects

	
	
	
	

	Station Stewardship & Civic Hubs
	Asset Register – Redundant & underutilised buildings, wall space
	
	
	
	

	
	Accessibility Check – barriers for disabled, elderly and pushchairs
	
	
	
	

	
	Volunteer Diversity – reflective of local demographic, younger people 
	
	
	
	

	
	GBR Contact Pipeline/TOCs
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