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Summary
We will be holding a member vote at our AGM on Wednesday 4 November 2026 (14.00-15.30) on the below resolution. Register here. 
This resolution is intended as a one-off transitional measure to maintain continuity of governance during the implementation of the Board's governance review and while the organisation reviews its governing document following the decision not to pursue charitable status. It defers the normal retirement-by-rotation process for one year only and preserves the position of all current board members pending the next Annual General Meeting.
Background
In May 2026 the Community Rail Network Board established a governance review intended to establish a modern, effective and representative governance framework that equips the Board to provide strategic leadership, maintain strong oversight and support Community Rail Network's future development.
The review is focused on ensuring that the Board has the right balance of skills, experience, perspectives and geographical representation to support Community Rail Network's future success. This includes proposals to strengthen recruitment processes, provide greater clarity around terms of office, improve succession planning, and ensure appropriate representation from across the nations of Great Britain.
To support these changes, the Board is proposing transitional arrangements for the period up to the 2027 AGM in order to maintain stability while the new recruitment and governance framework is finalised and implemented.
The practical effect of this proposal will be to defer the next round of board member recruitment by one year, allowing time to design and implement a more robust recruitment process which would begin in Spring 2027 rather than several weeks before the AGM, as is currently the case. 
SPECIAL RESOLUTION
THAT Article 32 (Retirement of Trustees) of the Articles of Association be amended by inserting the following new paragraph immediately after the existing provisions relating to the retirement of trustees:
“Notwithstanding the foregoing provisions of this Article, no trustee shall be required to retire by rotation at the Annual General Meeting held in 2026.
All trustees holding office immediately before that Annual General Meeting shall continue in office until the conclusion of the following Annual General Meeting.
For the avoidance of doubt:
(a) no vacancy shall arise by reason of the suspension of retirement by rotation under this provision;
(b) any period of office served pursuant to this provision shall not count as a further consecutive term for the purposes of the provision that a retiring trustee shall be eligible for re-election for a maximum of three consecutive terms; and
(c) at the Annual General Meeting in 2027, the retirement by rotation provisions contained in this Article shall resume full effect and the trustees due to retire shall be determined by reference to the dates of their last appointment as if the deferral under this provision had not taken place.
This provision shall expire automatically upon the conclusion of the Annual General Meeting held in 2027."
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